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Our Mandate 

• The Constitution of the Republic of South Africa (Act No. 108 ofl996 

• White Paper on Local Government of 1998 

• Municipal Structures Act, 1998 (Act No. 117 of 1998) 

• Municipal Systems Act, 200 ( Act No. 32 of 2000) 

• Municipal Demarcation Act , 1998 ( Act No. 27 of 1998) 

• Municipal Finance Management Act , 2003 (Act No. 27 of 2003) 

• Municipal Property Rates Act, 2004 (Act No. 6 of 2004) 

• Cross Boundary Municipalities Laws Repeal and Related Matters Act of 2005 

• Intergovernmental Relations Framework Act, 2005 (Act No. 13 of 2005) 

Other Key government commitments and programmes that Municipalities have to 
comply with include: 

• Government’s 10 Priorities as announced in the President’s State of the Nation 
Address on 8 February 2008 which include 

1. Speed up economic growth and transform the economy to create decent 
work and sustainable livelihoods. 

2. A massive programme to build economic and social infrastructure. 

3. Develop and implement a comprehensive rural development strategy 
linked to land and agrarian reform and food security. 

4. Strengthening the skills and human resource base. 

5. Improving the health profile of all South Africans. 

6. Intensifying the fight against crime and corruption. 

7. Building cohesive, caring and sustainable communities. 

8. African advancement and enhanced international co-operation. 

9. Ensuring sustainable resource management and use. 

10. Supported by public servants, government will build a developmental 
state, improve public services and strengthen democratic institutions 

• Millennium Development Goals 

• Vision 2014 

• ASGISA 

• Joint Initiative on Priority Skills Acquisition (JIPSA) 

• Growth and development strategies and National Spatial Development 
Perspectives 

• Local Economic Development 

• Workplace Based skills development systems in Local government 

• Multilingualism at Local Government level 
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Our Vision 

Mtubatuba - for its people, with its people - the vibrant prosperous eco- 

tourism and development heartland of Umkhanyakude KwaZulu-Natal. 

Our Mission 

• To ensure democratic, open and transparent wand accountable 
governance and mutual tolerance and respect, enhancing personal 
dignity and a sense of well-being and civic pride in terms of the South 
African Constitution and Bill of rights 

• To focus on the Constitutional mandate and the White Paper on Local 
Government of creating a developmentally local government 
institution. 

• To work with a vision for and a framework of, co-operative spheres 
governance set out in the Constitution and the Local Government 
Municipal Systems Act and its associated regulations for preparing and 
implementing the Spatial Development framework creating. Become 
an active participant together with National, Provincial District and 
other local governments by keeping abreast of all reports and 
communications provided by the National and provincial government 
to guide the IDP and Municipal management processes and sharing 
information with adjacent local municipalities 

• To have coordinated efficient and strong administration by ensuring 
that all departments within the municipality work closely together and 
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3. StadeAe£dmi> 

Our primary key stakeholders are: 

External Stakeholders 

• The communities of Mtubatuba 

• Traditional Leaders and their Institutions 

• The Department of Provincial and Local Government (DPLG) 

• Province Department of Traditional and Local Government(DTLG) 

• Other Government Departments 

• Our Suppliers, Businesses and Investors 

• Donors, Gommunity Based Organisations (GBOs) and Non-Governmental 
Organisations (NGOs) 

• Organized Labour 

• Organized Local Government (e.g. SALGA) 


Internal Stakeholders 

• Our staff 

• Our councilors 

• Our Internal Departments 

• Our Internal committees 

• Internal Service delivery stakeholders 
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The Municipal Scorecard Planning took into consideration the following issues which 
have implications for the Alignment with the broader government wide planning 

DPLG Priorities 

The following DPLG priorities were considered to ensure alignment: 

• Policy - Policy Review & IGR Framework act Implementation 

• Traditional Leadership - strengthening Institutions of traditional leadership 

• Provincial Government- Strengthening of PGDS, IDPs & National spatial 
Development Perspective 

• Service delivery an and development targets- 

• Gapacity Building and Hands-on Support - project consolidate, NGBF, 

• Public Participation - Ward Gommittees and GDWs 

• Stakeholder mobilization - Stakeholders & Partners 

• M&E 

• Knowledge Management &Innovation 

• Organisational Gapability and performance 

Alignment between spheres of government 

• Inter-governmental relations 

• Single public service 

• Improving municipal good governance and viability 

• Increasing financial stability and control of Municipalities 

• Municipal performance regulations 

• Local government anti-corruption strategy 

• Improving governance and communication, GDWs, ward Gommittees, Izimbizos 

The Provincial and Development Priorities 

The following are the Kwazulu Natal Provincial Growth and Development Strategies 

• Eradication of Poverty and Inequality 

• Managing the impact of HIV/AIDS and reducing its spread 

• Re-engineering and enhancing service delivery in government 

• Investing in infrastructure 

• Strengthening of governance 

• Development of Human capability 
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Our IDP priorities 

The following are our Integrated Development Planning Priorities 

• Service delivery and Infrastructure 

• Institutional arrangements 

• Financial viability and management 

• Good governance and community participation 

• Local Economic development 

• Spatial Analysis 


These priorities have been integrated into the Municipal planning and our processes have 
ensured alignment of our strategic objectives in line with the 
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5 . 

Our Municipal Scorecard is guided by the following key performance areas 

KPA 1: Good governance and Community Participation 

• Functional community participation mechanisms and ward committees 

• Established feedback mechanisms in order to ensure responsiveness to 
communities 

• Continuous and special attention to historically marginalized communities 

• Easy and convenient access for the public to the municipality its services and 

• Effective intergovernmental relations 

KPA 2: Basic Service delivery and Infrastructure Investment 

• A clean, safe and healthy environment 

• Universal access to quality, affordable and reliable municipal services (e.g., 
water, sanitation, electricity, refuse removal, transportation) 

• Regular investment in Infrastructure and productive equipment 

KPA 3: Local economic development 

• Thriving and vibrant local economy and neighborhoods 

• Development of an employable, educated and skilled citizenry 

• Eacilitation of job creation and access to business opportunities 

• Continuo's and positive interactions with all key economic anchors and actors 

KPA 4: Municipal Transformation and Institutional development 

• An IDP that is the expression of state-wide planning as a whole 

• A balanced infrastructure investment and sustainable economic development 
programme that is part of the IDP 

KPA 5: Financial Viability and Management 

• Sound financial management systems 

• Development of annual and medium term outlook on revenue and expenditure 
plans and targets 

• Reduced expenditure on grant transfers, timely and accurate accounting of public 
resources and effective anti-corruption measures 
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6 . Jiumcipa£ Sca^ecwul 

6.1. ^md ^(utemance and Canununlt^ J^cpUicipatuin 


IDP 

Strategy 

Municipal 

Objective 

Municipal 

Strategic 

Action 

KPI 

Respon 

sibility 

Baseli 

ne 

1 nfo 
2008 
/9 

Target 

2009- 

10 

Outputs 2009-10 

1 "* 

Quarte 

r 

2 nd 

Quarte 

r 

3 rd 

Quarte 

r 

4 th 

Quart 

er 

Empowerin 
g the 
political 
leadership 
(Council) 

To ensure that 
the political 
leadership of the 
municipality is 
empowered and 
facilitated to 
carry out their 
tasks efficiently 
and effectively 

To ensure 
effectivenes 
s of Council 

Number 
of council 
Meetings 

MM/ 

corporat 

e 

services 


12 

meeting 
s per 
annum 

3 

meeting 

s 

3 

meeting 

s 

3 

meeting 

s 

3 

meeti 

ng 


To ensure that 
the political 
leadership of the 
municipality is 
empowered and 
facilitated to 
carry out their 
tasks efficiently 
and effectively 

To ensure 
effectivenes 
s of council 
and 

Councillors 

% of 

Councillor 

s 

attending 

full 

Council 

meetings 

MM/ 

corporat 

e 

services 


100% of 

Clirs 

attendin 

g 

meeting 

s 

100% of 

Clirs 

attendin 

g 

meeting 

s 

100% of 

Clirs 

attendin 

g 

meeting 

s 

100% of 

Clirs 

attendin 

g 

meeting 

s 

100% 

of 

Clirs 

attend 

ing 

meeti 

ngs 


To ensure that 

To ensure 

% of 

MM/ 


100% of 

100% of 

100% of 

100% of 

100% 
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IDP 

Strategy 

Municipal 

Objective 

Municipal 

Strategic 

Action 

KPI 

Respon 

sibility 

Baseli 

ne 

1 nfo 
2008 
/9 

Target 

2009- 

10 

Outputs 2009-10 

1^* 

Quarte 

r 

^nd 

Quarte 

r 

3 rd 

Quarte 

r 

4 th 

Quart 

er 


the political 
leadership of the 
municipality is 
empowered and 
facilitated to 
carry out their 
tasks efficiently 
and effectively 

effectivenes 
s of council 
and 

Councillors 

resolution 
s taken 
and 

effected 

corporat 

e 

services 


resoluti 

ons 

taken 

impleme 

nted 

resoluti 

ons 

taken 

impleme 

nted 

resoluti 

ons 

taken 

impleme 

nted 

resoluti 

ons 

taken 

impleme 

nted 

of 

resol u 

tions 

taken 

imple 

mente 

d 

Empowerin 

g the 

political 

leadership 

(Portfolio 

Committee 

s) 

To ensure that 
the political 
leadership of the 
municipality is 
empowered and 
facilitated to 
carry out their 
tasks efficiently 
and effectively 

Restructuri 
ng of 
portfolio 
committees 

Restructu 

red 

Portfolio 

Committe 

es 

MM/ 

corporat 

e 

services 


By 

30/09/0 

9 

Restruct 
ured 
Portfolio 
Com mitt 

ees 






To ensure 
effective 
functioning 
of portfolio 
Committees 

Number 

of 

Portfolio 

Committe 

e 

Meetings 

MM/ 

corporat 

e 

services 


Monthly 

Portfolio 

Meeting 

s with 

minutes 

and 

attenda 

nee 

register 

s 

3 

meeting 

s 

3 

meeting 

s 

3 

meeting 

s 

3 

meeti 

ngs 



Review of 
Delegations 

Reviewed 

Delegatio 

ns 

MM/ 

corporat 

e 


By 

30/09/0 

9 

Reviewe 

d 

Delegati 
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IDP 

Municipal 

Objective 

Municipal 

KPI 

Respon 

sibility 

Basel! 

Target 

Outputs 2009-10 

Strategy 

Strategic 

Action 


ne 

1 nfo 
2008 
19 

2009- 

10 

1^* 

Quarte 

r 

^nd 

Quarte 

r 

3rd 

Quarte 

r 

4th 

Quart 

er 





services 



ons 






To ensure 

portfolio 

Committees 

perform 

oversight 

function 

Training 

of 

portfolio 

Committe 

es on 

their 
oversight 
role and 
duties 

MM/ 

corporat 

e 

services 


By 

30/09/0 

9 

Training 

of 

portfolio 
Com mitt 

ees 






Proper 
scheduling 
of dates of 
Council, 
Portfolio 
and ward 
committee 
meetings 

Schedule 
of all 
Council 
and 

committe 
es of 
council 
meetings 

MM/ 

corporat 

e 

services 


By 

30/09/0 

9 

Schedul 
e of all 
Council 
and 

committ 
ees of 
council 
meeting 
s 




Empowerin 
g the 
political 

To manage 
efficiently and 
effectively, 

To 

strengthen 

the 

Number 

of 

meetings 

Office of 
the MM 


- Attend 
Six 

DMCF 

1 

2 

1 

2 

leadership 

(IGR) 

development and 
the development 
process 

municipality 

's 

relationship 
with the 
District, 
other local 
municipaliti 
es and 

attended 
as per the 
schedule 



p/a 

- Six 

MMs' 
forum 
meeting 
s p/a 

- 100% 

100% 

100% 

100% 

100% 
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IDP 

Strategy 

Municipal 

Objective 

Municipal 

Strategic 

Action 

KPI 

Respon 

sibility 

Baseli 

ne 

1 nfo 
2008 
/9 

Target 

2009- 

10 

Outputs 2009-10 

1^* 

Quarte 

r 

^nd 

Quarte 

r 

3rd 

Quarte 

r 

4th 

Quart 

er 



other 
spheres of 
government 




particip 
ation in 
IGR 

Structur 

es 

2 

municip 

al 

initiated 
meeting 
s with 
province 


1 

meeting 

1 

meeting 













To ensure 
that 

communiti 
es always 
play a 
participativ 
e role in 
local 

governmen 
t affairs 

To ensure and 
improve public 
participation in 
municipal 
processes 

To build 
capacity in 
our 

communitie 
s to be 
active 
participants 
and 

catalysts in 
building a 
better life 
for our 
communitie 

s 

1 nvolvem 
ent of 
communit 
y in 

Municipal 

process 

Office of 
the MM 


100% of 

Commu 

nity 

1 nvolve 
ment in 
all 

relevant 

Municip 

al 

program 

mes 

100% 

100% 

100% 

100% 
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IDP 

Strategy 

Municipal 

Objective 

Municipal 

Strategic 

Action 

KPI 

Respon 

sibility 

Baseli 

ne 

1 nfo 
2008 
/9 

Target 

2009- 

10 

Outputs 2009-10 

1^* 

Quarte 

r 

^nd 

Quarte 

r 

3 rd 

Quarte 

r 

4 th 

Quart 

er 












To ensure 
that 

communiti 
es always 
play a 
participativ 
e role in 
local 

governmen 
t affairs 
(Ward 
Committee 
s) 

To provide clear 
guidelines for 
establishment 
and operation of 
Ward 

Committees 

Formulation 
of Ward 
Committees 
Policy 

Existence 
of the 

Policy 

document 

Commu 
nity and 
Social 
Services 


By 

30/09/0 

9 

Policy 
docume 
nt on 
Ward 
committ 

ees 





To elucidate 
roles and 
responsibilities of 
Ward 

Committees, 

Ward Councillors 
and other role 
players. 

Launching 
of Ward 
Committees 
(Conference 
) 

Reduced 

conflicts 

and 

clashes 

between 

Ward 

Committe 

es and 

Ward 

Councillor 

s over 
their roles 

Commu 
nity and 
Social 
Services 


By 

30/09/0 

9 






To improve 
functionality of 
Ward 

Ward 

Committees 

capacity 

Number 

of 

Workshop 

Commu 
nity and 
Social 


3 

WORKS 

HOPS 

1 

worksho 

_P 

1 

worksho 

_P 

1 

worksho 

_P 
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IDP 

Strategy 

Municipal 

Objective 

Municipal 

Strategic 

Action 

KPI 

Respon 

sibility 

Baseli 

ne 

1 nfo 
2008 
/9 

Target 

2009- 

10 

Outputs 2009-10 

1^* 

Quarte 

r 

^nd 

Quarte 

r 

3rd 

Quarte 

r 

4th 

Quart 

er 


Committees. 

building 

s/Seminar 

s 

organised 

and 

improved 
functional! 
ty of 

Ward 

Committe 

es. 

Services 


By 

30/03/1 

0 






T 0 enhance 
community 
based planning 

Seating of 
Ward 

Committees 

Number 

of Ward 

Committe 

es and 

Forum 

meetings 

held 

Commu 
nity and 
Social 
Services 


7meetin 

gs 

2 

meeting 

s 

1 

meeting 

2 

meeting 

s 

2 

meet! 

ngs 


To Provide an 
interface 
between the 
Municipality and 
Communities to 
enhance 
community 
participation in 
the Municipal 
statutory 
processes 

Community 

enablers 

programme 

Number 

of 

Communit 
y enablers 
operating 
per Ward 

Commu 
nity and 
Social 
Services 


15 

commu 

nity 

enablers 
and 1 
report 
per 

quarter 

15 

commu 

nity 

enablers 
and 1 
report 

15 

commu 

nity 

enablers 
and 1 
report 

15 

commu 

nity 

enablers 
and 1 
report 

15 

comm 
unity 
enable 
rs and 

1 

report 
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IDP 

Strategy 

Municipal 

Objective 

Municipal 

Strategic 

Action 

KPI 

Respon 

sibility 

Baseli 

ne 

1 nfo 
2008 
/9 

Target 

2009- 

10 

Outputs 2009-10 

1^* 

Quarte 

r 

^nd 

Quarte 

r 

3rd 

Quarte 

r 

4th 

Quart 

er 













To broaden 
Community 
consultation and 
engagement in 
the municipal 
affairs 

Resuscitatio 
n and 

Establishme 
nt of 

stakeholder 
s for a 

Active 

Sports 

Council, 

Youth, 

Women/G 

ender. 

Senior 

Citizens, 

NGO'S, 

Religious 

leaders. 

Disability, 

Traditiona 

1 healers' 
fora. 

Commu 
nity and 
Social 
Services 


10 

Stakeho 

Iders 

meeting 

s 

2 

meeting 

s 

3 

meeting 

s 

2 

meeting 

s 

3 

meeti 

ngs 

meeti 

ngs 


To inform, 
consult and 
involve 

communities on 
various Municipal 
development 
issues. 

Communica 

tion 

through 

newsletters 

Number 

of 

Newslette 
rs issued. 

Commu 
nity and 
Social 
Services 


Quarterl 

y 

newslett 

ers 

Ouarterl 

y 

newslett 

er 

Ouarterl 

y 

newslett 

er 

Ouarterl 

y 

newslett 

er 

Ouart 

erly 

newsi 

etter 


To inform, 
consult and 
involve 

communities on 
various Municipal 

Radio Slots 

Number 
of Radio 
slots 

Commu 
nity and 
Social 
Services 


10 

RADIO 

SLOTS 

2 radio 
slots 

3 radio 
slots 

2 radio 
slots 

3 

radio 

slots 
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IDP 

Strategy 

Municipal 

Objective 

Municipal 

Strategic 

Action 

KPI 

Respon 

sibility 

Baseli 

ne 

1 nfo 
2008 
19 

Target 

2009- 

10 

Outputs 2009-10 

1^* 

Quarte 

r 

^nd 

Quarte 

r 

3rd 

Quarte 

r 

4th 

Quart 

er 


development 

issues. 











To afford local 
Communities 
easiest access to 
information and 
direct 

involvement on 

governance 

matters. 

Taking the 
Council to 
the People 
programme 

Number 
of Council 
meetings 
and 

1 zimbizo 
per ward. 

Commu 
nity and 
Social 
Services 


4 

Council' 

s 

Meeting 

s 

1 

council 

meeting 

1 

council 

meeting 

1 

council 

meeting 

1 

counci 

1 

meeti 

ng 

To ensure 
that 

communiti 
es always 
play a 
participativ 
e role in 
local 

governmen 
t affairs 


To 

implement 
Batho Pole 
customer 
services 
principles 

Reduction 
of queries 
and 

complaint 
s in the 
complaint 
s register 

Commu 
nity and 
Social 
Services 


100% 
Attenda 
nee to 
queries 
within 5 
days 

100% 
Attenda 
nee to 
queries 

100% 
Attenda 
nee to 
queries 

100% 
Attenda 
nee to 
queries 

100% 

Attend 

ance 

to 

querie 

s 


To build 
sustainable 
partnerships with 
Traditional 
Authorities to 

ensure 

convergence in 
meeting the 

1 mplementa 
tion of 
communica 
tion 

strategy 

Level of 

involveme 

nt 

Consultati 
on and 
participati 
on of 
Traditiona 

Office of 
the MM 


100% of 
particip 
ation, 
consulta 
tion and 

1 nvolve 
ment in 
all 

100% 

100% 

100% 

100% 
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IDP 

Strategy 

Municipal 

Objective 

Municipal 

Strategic 

Action 

KPI 

Respon 

sibility 

Baseli 

ne 

1 nfo 
2008 
/9 

Target 

2009- 

10 

Outputs 2009-10 

1^* 

Quarte 

r 

^nd 

Quarte 

r 

3 rd 

Quarte 

r 

4 th 

Quart 

er 


developmental 
needs and 
challenges in our 
communities 


1 Councils 

on 

Developm 
ental 
issues in 
the 

municipal! 

ty 



relevant 

Municip 

al 

program 

mes 







Public 

meetings in 
each Ward 

Public 
meetings 
in each 
Ward 

Office of 
the MM/ 
Commu 
nity 

services 


4 

meeting 
s by 
30/06/1 

0 

1 

meeting 

1 

meeting 

1 

meeting 

1 

meeti 

ng 












To ensure 
that the 
political 
leadership 
of the 
municipalit 

y is 

empowere 
d and 
facilitated 
to carry 
out their 
tasks 
efficiently 
and 

effectively 

To capacitate 
and improve the 
functioning of 
Section 76S(78 
committees of 
Council 

To improve 
the 

functioning 
of Portfolio 
Committees 

Number 

of 

meetings 
by each 
Portfolio 
Committe 
e and 
Reports/ 
minutes 
by each 
Portfolio 

MM / 

All 


12 

Portfolio 
Com mitt 

ee 

meeting 
s with 
minutes 
and 

attenda 

nee 

register 

3 

Meeting 
s and 
minutes 
of each 
meeting 

3 

Meeting 
s and 
minutes 
of each 
meeting 

3 

Meeting 
s and 
minutes 
of each 
meeting 

3 

Meetin 
gs and 
minut 
es of 
each 
meeti 

ng 
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IDP 

Strategy 

Municipal 

Objective 

Municipal 

Strategic 

Action 

KPI 

Respon 

sibility 

Baseli 

ne 

1 nfo 
2008 
/9 

Target 

2009- 

10 

Outputs 2009-10 

1^* 

Quarte 

r 

^nd 

Quarte 

r 

3rd 

Quarte 

r 

4th 

Quart 

er 

To ensure 

To give council 

To 

Number 

MM 


12 

3 

3 


3 

3 

that the 

support to 

strengthen 

of full 



meeting 

meeting 

meeting 

meeting 

meeti 

political 

ensure the 

governance 

meetings 



s by 

s 

s 


s 

ngs 

leadership 

effective 

structures 

by EXCO 



30 / 06/1 






of the 

functioning of 

of the 




0 






municipalit 

EXCO 

municipality 




And 

100% 

100% 

100% 

100% 

y is 






100% 

attenda 

attenda 

attenda 

attend 

empowere 






attenda 

nee 

nee 

nee 

ance 

d and 






nee by 






facilitated 






EXCO 






to carry 






member 






out their 






s 






tasks 






(Registe 






efficiently 



% of 



r) 






and 



EXCO 




100% 

100% 

100% 

100% 

effectively 



decisions 



100% 

impleme 

impleme 

impleme 

imple 




effected 



impleme 

ntation 

ntation 

ntation 

menta 







nted 

of 

of 


of 

tion of 







(Resolut 

resoluti 

resoluti 

resoluti 

resol u 







ions 

ons 

ons 

ons 

tions 







register) 









Oversight 



100% 

100% 

100% 

100% 

100% 




of PMS 



involve 









and 



ment & 









SDBIP 



oversigh 












t role in 












PMS 












&SDBIP 
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IDP 

Strategy 

Municipal 

Objective 

Municipal 

Strategic 

Action 

KPI 

Respon 

sibility 

Baseli 

ne 

1 nfo 
2008 
/9 

Target 

2009- 

10 

Outputs 2009-10 

1^* 

Quarte 

r 

^nd 

Quarte 

r 

3 rd 

Quarte 

r 

4 th 

Quart 

er 


To ensure the 
effective 
functioning of 
MANCO 

Ensuring 

the 

effective 
functioning 
of MANCO 

Number 
of MANCO 
Meetings 

MM/ 

HODS 


Weekly 
Meeting 
s by 
30/06/1 

0 

Weekly 

Meeting 

s 

Weekly 

Meeting 

s 

Weekly 

Meeting 

s 

WeekI 

y 

Meetin 

gs 



Communica 
tion with 
staff 

Number 
of general 
staff 

meetings 

MM/ 

HODS 


4 

meeting 
s by 
30/06/1 

0 

1 

general 

staff 

meeting 

1 

general 

staff 

meeting 

1 

general 

staff 

meeting 

1 

gener 

al 

staff 

meeti 

ng 


Municipal 

Accountability 

To work 
towards the 
Municipality 
's 

achievemen 
t of an 
unqualified 
Audit report 

Unqualifie 
d Audit 
report 

MM/ ALL 
HODS 


Unqualif 

ied 

audit 

report 

Resoluti 
on of 
audit 
queries 

Unqualif 

ied 

audit 

report 





Prevention 

of 

corruption 

1 mplemen 
tation of 
anti- 
corruption 
measures 

to 

address 

preventio 

n, 

detection 

and 

Office of 
the MM/ 
All 

departm 

ents 


100 % 
preventi 
on of 
corrupti 
on 

100 % 
preventi 
on of 
corrupti 
on 

100 % 
preventi 
on of 
corrupti 
on 

100 % 
preventi 
on of 
corrupti 
on 
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IDP 

Strategy 

Municipal 

Objective 

Municipal 

Strategic 

Action 

KPI 

Respon 

sibility 

Baseli 

ne 

1 nfo 
2008 
/9 

Target 

2009- 

10 

Outputs 2009-10 

1^* 

Quarte 

r 

^nd 

Quarte 

r 

3 rd 

Quarte 

r 

4 th 

Quart 

er 




awarenes 

s/commu 

nication 










Ensure 
functioning 
of Audit 
Committee 

No. Of 

Audit 

Committe 

e 

meetings 

MM 

CFO 


4 

meeting 
s by 
30/06/2 
010 

1 

meeting 

1 

meeting 

1 

meeting 

1 

meet! 

ng 



Mechanisms 
to ensure 
disclosure 
of financial 
interest in 
place 

Register 

of 

financial 

interests 

and 

disclosure 
s for 

Councillor 
s and 
Officials 
30/09/09 

MM 

CFO 


Register 

of 

financial 
interest 
s signed 
by 

30/09/0 

9 

Complet 

ed 

disclosu 
re forms 
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6.2. ^a^ie Sewice !De£ufeiK^ <£ JnpKOiftutctwKe 

Jmteatment: Wate^j StmUaiumj Maad^j Wa^te^ ^acl£itiea 











IDP 

Strategy 

IDP 

Objective 

Municipal 

Strategic 

Action 

KPI 

Responsi 

bility 

Baseli 

ne 

1 nfor 
matio 

n 

Target 

for 

2009-10 

Outputs 2009-10 

ist 

Quart 

er 

2 nd 

Quart 

er 

3rd 

Quart 

er 

4th 

Quart 

er 

Roads 

and 

cyclist 

Pedestria 

n access 

and 

circulatio 

n 

To maintain 
and 

improve 

existing 

roads 

infrastructu 

re 

Upgrade of 
existing road in 
Mtubatuba 

Number of 
km road 
upgraded 

Technical 

Services 

and 

planning 


0,9km of 
tarred 
road to 
Wild 

Olive 

Street 




0,9km 

of 

tarred 

road 

to 

Wild 

Olive 

Street 



To maintain 
upgrade 
existing gravel 
road in St Lucia 

St Lucia 
gravel 

Roads 

upgraded 

Technical 

Services 

and 

planning 


St Lucia 
roads 
upgrade 
by 

30/06/10 






To prepare 
road, 

access and 
circulation 
framework 
plan ( 
transport 

Plan for the 
upgrading of 
existing roads 
in Mtubatuba 

Comprehen 

sive 

infrastructu 
re plan 
developed 
and 

approved 

Technical 

Services 

and 

planning 


Compreh 

ensive 

infrastruc 

ture plan 

develope 

d and 

approved 
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IDP 

Strategy 

IDP 

Objective 

Municipal 

Strategic 

Action 

KPI 

Responsi 

bility 

Baseli 

ne 

1 nfor 
matio 

n 

Target 

for 

2009-10 

Outputs 2009-10 

Quart 

er 

2 nd 

Quart 

er 

3rd 

Quart 

er 

4th 

Quart 

er 


Plan) 


by council 









To identify 
and obtain 
funding for 
new roads 
and 

pedestrian 
cycle ways 

Provide funding 
and motor 
grader 

Purchase of 
motor 
grader and 
use in 
roads 
upgrade 

Technical 

Services 

and 

planning 


Motor 
grader 
purchase 
d by 

30/06/10 





Physical 

1 nfrastruc 
ture for 
the 

Communit 

ies 

(Water 

and 

Sanitation 

) 

To ensure 
that every 
household 
has access 
to potable 
water in 
terms of 

Mtubatuba to 
investigate and 
propose way 
forward for 
permanent 
water supply to 
Mtubatuba 

Short term 
and Long 
term water 
supply 
proposal 

Technical 

Services 

and 

planning 


Short 

term and 

Long 

term 

water 

supply 

proposal 

by 

30/12/20 

09 
















Physical 

1 nfrastruc 
ture for 
Communit 
ies 

(Electricit 

y) 

To ensure 
the delivery 
of 

affordable 
electrical 
power to 
everyone 

To install street 
lighting along 
key access 
routes at 

1 ndlovu village 

street 
lighting 
along key 
access 

routes at 

1 ndlovu 
village 

Technical 

Services 

and 

planning 


13 

Highmast 

lights 

installed 

at 

1 ndlovu 
village by 
30/06/ 
2010 
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IDP 

Strategy 

IDP 

Objective 

Municipal 

Strategic 

Action 

KPI 

Responsi 

bility 

Basel! 

ne 

1 nfor 
matio 

n 

Target 

for 

2009-10 

Outputs 2009-10 

Quart 

er 

2 nd 

Quart 

er 

3rd 

Quart 

er 

4th 

Quart 

er 



To conduct 
meetings with 
Eskom around 
electricity 

Service 
delivery at 
Mtubatuba 

Number of 
meetings 
with Eskom 

Technical 

Services 

and 

planning 


2 

Meetings 

per 

Annum 

with 

Eskom 

by 

30/06/10 


1 

meet! 

ng 


1 

meet! 

ng 



Mtubatuba 

electrification 

plan 

Electrificati 
on plan 

Technical 

Services 

and 

planning 








To ensure 
provision of 
Free basic 
Electricity 
Services 

provision of 

Free basic 
Electricity 
Services to 
indigent 
households 

Number of 
indigent 
households 
benefiting 

Technical 

Services 

and 

planning 







Physical 

1 nfrastruc 
ture for 
Communit 
ies (To 
facilitate 
LED) 

To ensure 
that in 
planning for 
LED and 
growth, 
standard 
levels of 
physical 
infrastructu 
re and 
services are 

Upgrading, 
maintaining 
and planning 
for new 
services by 
providing an 
Open market 
for Mtubatuba 

Mtubatuba 

Open 

market 

Technical 

Services 

and 

planning 


Mtuba 

open 

market 

complete 

d by 

30/06/ 

2010 




Mtuba 

open 

marke 

t 

compi 

eted 
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IDP 

Strategy 

IDP 

Objective 

Municipal 

Strategic 

Action 

KPI 

Responsi 

bility 

Basel! 

ne 

1 nfor 
matio 

n 

Target 

for 

2009-10 

Outputs 2009-10 

Quart 

er 

2 nd 

Quart 

er 

3rd 

Quart 

er 

4th 

Quart 

er 


in place and 
are 

available 











To provide 
for public 
facilities 

Provide 
childrens park 
at Nordale 

Children's 
Park in 
Nordale 

Technical 

Services 

and 

planning 


Children' 
s Park in 
Nordale 
by 

30/06/20 

10 




Childr 

en's 

Park 

in 

Nordal 

e 

compi 

eted 



Provide a 
paypoint in 

Ward 1&2 

Pension 
Paypoint in 
Ward 1&2 

Technical 

Services 

and 

planning 


Pension 
Paypoint 
in Ward 
1S(2 by 
30/06/ 

10 




Pensio 

n 

Paypoi 

nt 

compi 

eted 



Provide a 
creche in Ward 
273 

Creche in 
Ward 2&3 

Technical 

Services 

and 

planning 


Creche in 
Ward 

2&3 by 
30/06/10 




Crech 

e in 

Ward 

2&3 

compi 

eted 



Maintenance of 
existing 
municipal 
facilities and 
infrastructure 

Level of 
maintenanc 
e of 
existing 
facilities 

Planning 

and 

1 nfrastruct 

ure 


100% of 
budget 

25% 

50% 

75% 

100% 



Maintenance of 

Maintenanc 

Planning 


Ongoing/ 

25% 

50% 

75% 

100% 
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IDP 

Strategy 

IDP 

Objective 

Municipal 

Strategic 

Action 

KPI 

Responsi 

bility 

Basel! 

ne 

1 nfor 
matio 

n 

Target 

for 

2009-10 

Outputs 2009-10 

Quart 

er 

2 nd 

Quart 

er 

3rd 

Quart 

er 

4th 

Quart 

er 



existing 
municipal 
facilities and 
infrastructure 

e of sports 
fields 

and 

1 nfrastruct 

ure 


Budget 





1 nfrastruc 
ture 

(Transpor 

t) 

To ensure 
that the 
comfort and 
welfare of 
communiter 

s are 

addressed 

To provide a 
taxi rank and 
associated 
facilities at 
KwaMsane 

Taxi rank at 
KwaMsane 

Technical 

Services 

and 

planning 


Taxi rank 
at 

KwaMsan 
e by 

30/06/10 




Taxi 

rank 

at 

KwaM 

sane 

compi 

eted 












Solid 

Waste 

managem 

ent 

To ensure 
that the 
requiremen 
t of DWAF 
are met in 
terms of 
dumpsites 

Ensure proper 
maintenance of 
the 

municipality's 
two dumpsites 

Level of 
compliance 
with DWAF 
requiremen 
ts 

Technical 

Services 

and 

planning 


100% 

complian 

ce in the 

maintena 

nee of 

dumpsite 

s with 

DWAF 

requirem 

ents 

100% 

compli 

ance 

100% 

compli 

ance 

100% 

compli 

ance 

100% 

compli 

ance 


To ensure 
that health 
Issues are 
attended 
to 

To evaluate 
design and 
prepare a 
waste 

management 
plan for 
mtubatuba 

Waste 
manageme 
nt plan for 
Mtubatuba 

Technical 

Services 

and 

planning 


Waste 
manage 
ment 
plan by 
30/06/10 




Waste 

mana 

gemen 

t 
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IDP 

Strategy 

IDP 

Objective 

Municipal 

Strategic 

Action 

KPI 

Responsi 

bility 

Basel! 

ne 

1 nfor 
matio 

n 

Target 

for 

2009-10 

Outputs 2009-10 

Quart 

er 

2 nd 

Quart 

er 

3rd 

Quart 

er 

4th 

Quart 

er 


To provide 
a good 
service in 
managing 
solid waste 
in 

Mtubatuba 

To provide 
refuse bins to 
households in 
Mtubatubatuba 
, KwaMsane 
and Nordale 

Number of 
households 
provided 
with skip 
bins 

Technical 

Services 

and 

planning 

Mainte 

nance 

of 

contrac 

t 

Skip bins 
provided 
in 

Mtubatub 

atuba, 

KwaMsan 

e and 

Nordale 

areas by 

30/0610 







To increase the 
collection of 
solid waste 

Purchase of 

a 

compactor 
truck for 
use to ease 
collection of 
waste 

Technical 

Services 

and 

planning 


Compact 
or truck 
purchase 
d and 
used in 
the 
refuse 
collection 
in Mtuba 







Provide public 
toilet at Mtuba 
CBD 

Public toilet 
at Mtuba 

CBD 

Technical 

Services 

and 

planning 


Complete 
d public 
toilet by 
20/06/10 





1 nfrastruc 
ture 

Cemeterie 

s 

To identify 
and 

construct 
smaller , 
locally 
based 



Technical 

Services 

and 

planning 
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IDP 

Strategy 

IDP 

Objective 

Municipal 

Strategic 

Action 

KPI 

Responsi 

bility 

Baseli 

ne 

1 nfor 
matio 

n 

Target 

for 

2009-10 

Outputs 2009-10 

Quart 

er 

2 nd 

Quart 

er 

3 rd 

Quart 

er 

4 th 

Quart 

er 


additional 

cemetery 

sites in the 

Mtubatuba 

Municipal 

Area 










HOUSING 


To ensure 
people access 
new housing 
opportunities 

Approval of 

building 

plans 

Planning 

and 

1 nfrastruct 

ure 


Keeping 

Council 

informed 

of 

Progress 
on a 

quarterly 

basis 

Progre 
ss on 

a 

quarte 

riy 

basis 

Progre 
ss on 

a 

quarte 

riy 

basis 

Prog res 
s on a 
quarter 
ly basis 

Progres 
s on a 
quarter 
ly basis 



To ensure 
identification of 
new housing 
opportunities 

Number of 

new 

housing 

projects 

presented 

to the 

province 

and 

approved 

Planning 

and 

1 nfrastruct 

ure 


Dukuduk 

u 

Housing 

Project 

1 ndlovu 

Housing 

project 







Township 

establishment 

Rezoning of 
Mtubatuba 
and St. 

Lucia areas 

Planning 

and 

1 nfrastruct 

ure 


Ongoing 

applicatio 

ns 

30/06/10 

Ongoi 

ng 

applic 

ations 

Ongoi 

ng 

applic 

ations 

Ongoi 

ng 

applic 

ations 

Ongoi 

ng 

applic 

ations 
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IDP 

Strategy 

IDP 

Objective 

Municipal 

Strategic 

Action 

KPI 

Responsi 

bility 

Baseli 

ne 

1 nfor 
matio 

n 

Target 

for 

2009-10 

Outputs 2009-10 

Quart 

er 

2 nd 

Quart 

er 

3 rd 

Quart 

er 

4 th 

Quart 

er 



Housing sector 
plan 

Developme 
nt of a 
housing 
Sector plan 

Planning 

and 

1 nfrastruct 

ure 


Housing 
Sector 
plan by 
30/06/09 





Land Use 
Determinat 
ion and 
Manageme 
nt 

To finalise 
the land 

use 

manageme 
nt system 

LUMS planning 

LUMS Plan 
for all areas 

Planning 

and 

1 nfrastruct 

ure 


By 

30/06/10 




LUMS 
Plan 
for all 

areas 



Ensure that the 
appropriate 
software 
programmes in 
order to commit 
all of 

the Cadastrial 
Information 

System of 

Provide CIS 
plotter 

Planning 

and 

1 nfrastruct 

ure 


CIS plotter 

By 

30/12/09 





PMU 

To ensure 
that 

institution has 
a support. 

PMU 

Number of 
staff 

employed 
for PMU 
support. 

Planning 

and 

1 nfrastruct 

ure 


By 

30/06/09 



Applica 
tion for 
funding 
for 

establis 
hment 
of PMU 



difaiated JC-&ut^amcinff^ J'e£— C^^3676 2407 28 


6.3. JCS*Cl: Sewice 2)e£w£^ tC Jnpui<ftmctme 

Jfuteatment: CemmunU^ Se>utlce^ and Sacia£ d)ene£apment 


IDP 

Strategy 

1 DP Objective 

Municipal 

Strategic 

Action 

KPI 

Respon 

sibility 

Basel! 

ne 

1 nfor 
matio 

n 

Target 

for 

2009-10 

Outputs for 2009-10 

1=* 

Quart 

er 

^nd 

Quart 

er 

3rd 

Quart 

er 

4th 

Quart 

er 

Health 

Care 

To ensure that 
land for, and 
adequate clinic 
services are 
provided 

Ensure that 
the land swap 
with Mondi 
for the 
community 
clinic is 
expedited 


Commu 

nity 

Services 


land swap 
with 

Mondi for 
the 

communit 
y clinic by 
30/06/10 

0 






To ensure that 
ambulances 
and other 
emergency 
vehicles are 
provided as 
part 0 the 
Disaster 
Management 
Programme 
and together 
with KZN 
Department of 

Work with 
District to 
ensure that 
ambulances 
and 

emergency 
personnel are 
available as 
part of the 
disaster 
management 

Ambulances 

and 

emergency 

personnel 

available 

Commu 

nity 

Services 


Ambulanc 
es and 
emergenc 

y 

personnel 

available 

by30/06/ 

10 
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IDP 

Strategy 

1 DP Objective 

Municipal 

Strategic 

Action 

KPI 

Respon 

sibility 

Baseli 

ne 

1 nfor 
matio 

n 

Target 

for 

2009-10 

Outputs for 2009-10 

1=* 

Quart 

er 

^nd 

Quart 

er 

3rd 

Quart 

er 

4th 

Quart 

er 


Health 










Social and 
Educationa 

1 

1 nfrastruct 

ure 

Services 

To support 

Early Childhood 
Development 
(ECD) Centres 
with Learning 
facilities 

Support to 

ECD centres 
in Mtubatuba 

Number of 

ECD Centres 
Supported 

Commu 

nity 

Services 


4 ECD 
Centres 
supported 
by 

30/06/10 






To 

institutionalize 
and empower 
ECD Centres 

To establish 
ECD Forum 

Number of 

ECD forum 
meetings 

Commu 

nity 

Services 


4 ECD 
Forum 
meetings 
by 

30/06/10 

1 ECd 
Forum 
Meetin 

g 

1 ECd 
Forum 
Meetin 

g 

1 ECd 
Forum 
Meetin 

g 

1 ECd 
Forum 
Meetin 

g 

Women 

To encourage 
women's 
participation in 
matters of local 
governance 

Establishmen 
t of a 

Womens 

Gender 

Forum 

Number of 
women's 

Forum 

meetings 

Commu 

nity 

Services 


6 

meetings 

by 

30/06/09 

1 

meeti 

ng 

2 

meeti 

ngs 

1 

meeti 

ng 

2 

meeti 

ngs 



To launch the 
women's 

Forum 

Launch of 

women's 

forum 

Commu 

nity 

Services 


Women's 

Forum 

launched 

by 

30/12/20 

09 


Wome 

n/s 

forum 

launch 

ed 



The Aged 
and People 
Living with 
Disabilities 

To alleviate the 
problems of 
the aged and 
people living 
with disabilities 
where they do 

To Facilitate 

Senior 

citizens 

forum 

meetings 

Number of 
Senior 

Citizens 

Forum 

meetings 

Commu 

nity 

Services 


4 

meetings 
of the 
Senior 
Citizens 
Forum by 

1 

meeti 

ng 

1 

meeti 

ng 

1 

meeti 

ng 

1 

meeti 

ng 
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IDP 

Strategy 

1 DP Objective 

Municipal 

Strategic 

Action 

KPI 

Respon 

sibility 

Basel! 

ne 

1 nfor 
matio 

n 

Target 

for 

2009-10 

Outputs for 2009-10 

1=* 

Quart 

er 

^nd 

Quart 

er 

3 rd 

Quart 

er 

4 th 

Quart 

er 


not have 
families to take 
care of them 





30/06/10 







To host a 
Christmas 
function for 
Senior 
citizens 

Senior 

Citizens 

Christmas 

Function 

Commu 

nity 

Services 


lx Senior 

Citizens 

Christmas 

Function 

per 

cluster 


Senior 

Citizen 

s 

Christ 

mas 

Functi 

on 




To Support the 
Forum for 
people living 
with disabilities 

To Launch 
the Forum for 
People Living 
with 

Disabilities 

Launch 
function of 
the Forum 

Commu 

nity 

Services 


Launch 
function 
of the 
Forum by 
30/12/10 


Launc 

h 

functio 
n of 
the 
Forum 
for 

People 

Living 

with 

Disabil 

ities 





To facilitate 
meetings of 
the Forum 

Number of 

Forum 

meetings 

Commu 

nity 

Services 


4 

meetings 

by 

30/06/10 

1 

meet! 

ng 

1 

meet! 

ng 

1 

meeti 

ng 

1 

meeti 

ng 

Human 
Rights and 
Religion 

To support the 
religious 
leaders 
programme 

To facilitate 
meetings of 
the Forum 

Number of 

Forum 

meetings 

Commu 

nity 

Services 


2 

meetings 

by 

30/06/10 


1 

meeti 

ng 


1 

meeti 

ng 
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IDP 

Strategy 

1 DP Objective 

Municipal 

Strategic 

Action 

KPI 

Respon 

sibility 

Basel! 

ne 

1 nfor 
matio 

n 

Target 

for 

2009-10 

Outputs for 2009-10 

1=* 

Quart 

er 

^nd 

Quart 

er 

3 rd 

Quart 

er 

4 th 

Quart 

er 


To strengthen 
family bonds 
and revive 
marriages 

To conduct a 
family values 
ceremony 

family values 
ceremony 

Commu 

nity 

Services 


family 
values 
ceremony 
held by 
30/12/09 


family 

values 

cerem 

ony 




To establish a 
human Rights 
Forum in the 
municipality 

To 

institutionaliz 
e the Human 
Rights Forum 

Human rights 

forum 

established 

Commu 

nity 

Services 


Launch of 
Human 
rights 
forum by 
30/03/10 


Launc 
h of 
Huma 

n 

rights 

forum 





To facilitate 
meetings of 
the Human 
Rights Forum 

Number of 

Forum 

meetings 

Commu 

nity 

Services 


2 

meetings 

by 

30/06/10 



1 

Forum 

meeti 

ng 

1 

Forum 

meeti 

ng 

Children 
and Youth 
Developme 
nt 

To empower 
youth on 
human rights 
,life skills and 
entrepreneurial 
skills. 

Capacity 
Building 
Programme 
for the youth 

Number of 
training 
sessions 
organised per 
annum 

Commu 

nity 

Services 


4 

Workshop 
s for the 
Youth by 
30/06/10 

1 

Works 
hop 
for the 
Youth 

1 

Works 
hop 
for the 
Youth 

1 

Works 
hop 
for the 
Youth 

1 

Works 
hop 
for the 
Youth 


To motivate 
and 

acknowledge 

good 

performance 
matric results 

To conduct a 
Youth 
Achievers 
Ceremony 

Youth 

Achievers 

Ceremony 

conducted 

Commu 

nity 

Services 


1 

ceremony 
by 30 

J anuary 
2010 



Youth 

Achiev 

ers 

Cerem 

ony 
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IDP 

Strategy 

1 DP Objective 

Municipal 

Strategic 

Action 

KPI 

Respon 

sibility 

Baseli 

ne 

1 nfor 
matio 

n 

Target 

for 

2009-10 

Outputs for 2009-10 

1=* 

Quart 

er 

^nd 

Quart 

er 

3rd 

Quart 

er 

4th 

Quart 

er 


To encourage 
and boost 
moral and 
confidence of 
Matric results 

Prayer Day 
for Matric 
Examination 

Prayer Day 
for Matric 
Examination 
held 

Commu 

nity 

Services 


Prayer 

Day for 

Matric 

Examinati 

on 

By 

30/09/09 

Prayer 

Day 

for 

Matric 

Exami 

nation 





To capacitate 
the youth 

To conduct a 
Youth 

Summit/Conf 

erence 

Youth 

Summit held 

Commu 

nity 

Services 


Youth 

Summit 

held 

By 

30/09/09 

Youth 

Summ 

it 





To promote 
moral 

regeneration 

To hold a 
moral 

regeneration 

ceremony 

Amatshitshi 

Awards 

Ceremony 

The moral 
regeneration 
ceremony 
held 

Commu 

nity 

Services 


Moral 
regenerati 
on ( 

Amatshits 

hi 

Awards) 
ceremony 
held by 
30/09/09 

Moral 

regen 

eratio 

n 

cerem 

ony 





To provide 
guidance on 
future careers 
and securing 
employment. 

To hold a 

symposium 

for 

unoccupied 

matriculants 

and 

graduates. 

Symposium 

held 

Commu 

nity 

Services 


Symposia 
m held by 
30/09/09 

Symp 

osium 
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IDP 

Strategy 

1 DP Objective 

Municipal 

Strategic 

Action 

KPI 

Respon 

sibility 

Basel! 

ne 

1 nfor 
matio 

n 

Target 

for 

2009-10 

Outputs for 2009-10 

1=* 

Quart 

er 

^nd 

Quart 

er 

3rd 

Quart 

er 

4th 

Quart 

er 

Managing 

the 

1 mpact of 
HIV/ Al Ds 
at Local 
level 

Assist those 
impacted by 

HIV/ AIDS 
based on the 
indigent policy 
and the 

HIV/ AIDS plan 

To provide 
institutional 
support to 

LAC/ WAC 
and facilitate 
quarterly 
meetings. 

Functional 

Local Aids 
Council that 
meet 
regularly. 

Commu 

nity 

Services 


4 LAC 
meetings 
held by 
30/06/10 

1 LAC 
meet! 

ng 

held 

1 LAC 
meet! 

ng 

held 

1 LAC 
meet! 

ng 

held 

1 LAC 
meet! 

ng 

held 


To ensure the 
effectiveness of 
Local Aids 
Council as the 
coordinating 
structure 

Building 
Capacity of 

LAC 

Level of 
effectiveness 
of LAC 
stakeholders 
in terms of 
coordination! 
number of 
workshops 
organised) 

Commu 

nity 

Services 


Three LAC 
workshop 
s by 

30/06/10 

1 LAC 
works 
hop 


1 LAC 
works 
hop 

1 LAC 
works 
hop 


To promote 
and protect 
human legal 
rights of all 
vulnerable 
groups 

Food and 
Bereavement 
support to 
eligible 
households of 
those 

infected and 
affected 

Number of 
infected and 
affected 
households 
received food 
and 

bereavement 

support 

Commu 

nity 

Services 


Hundred 
and fifty 
household 

s 

supported 

10% 

15 

Famili 

es 

60% 

90 

familie 

s 

80% 

120 

familie 

s 

100% 

150 

familie 

s 


To provide care 
and support 
services in 

HIV/ AIDS 

1 ndaba 

HIV and Aids 

1 ndaba held 

Commu 

nity 

Services 


One 

HIV/Aids 

1 ndaba 


HIV/Ai 

ds 

1 ndab 
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IDP 

Strategy 

1 DP Objective 

Municipal 

Strategic 

Action 

KPI 

Respon 

sibility 

Baseli 

ne 

1 nfor 
matio 

n 

Target 

for 

2009-10 

Outputs for 2009-10 

1=* 

Quart 

er 

^nd 

Quart 

er 

3rd 

Quart 

er 

4th 

Quart 

er 


order to reduce 
morbidity, 
mortality and 
other impacts 
of HI V and Aids 





held by 
30/12/09 


a 



Poverty 

Alleviation 

To investigate 
the possibility 
of a 

development 
centre around 
Mtubatuba that 
will maximize 
the potential of 
special groups: 
Youth and 
women, HI VS( 

Al DS infected 

and affected 

households 

,aged, orphans 

and vulnerable 

children, 

poverty 

stricken, 

widows, 

emotionally 

and physically 

challenge 

people. 

Feasibility 

study of 

Mtubatuba 

Multipurpose 

development 

centre 

Thoroughly 
researched 
document in 
which 
location of 
the centre, 
business plan 
and 

implementati 
on plan are 
well 

articulated. 

Commu 

nity 

Services 


Complete 

d 

feasibility 

study 

by30/03/ 

10 



CompI 

eted 

feasibi 

lity 

study 
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IDP 

Strategy 

1 DP Objective 

Municipal 

Strategic 

Action 

KPI 

Respon 

sibility 

Baseli 

ne 

1 nfor 
matio 

n 

Target 

for 

2009-10 

Outputs for 2009-10 

1=* 

Quart 

er 

^nd 

Quart 

er 

3rd 

Quart 

er 

4th 

Quart 

er 


To develop the 
strategy with 
interventions 
that will 
enhance socio- 
economic 
conditions of 
Mtubatuba 
people 

Poverty 

alleviation 

strategy 

Completed 

strategy 

document 

with 

implementati 
on plan 

Commu 

nity 

Services 


Complete 
d strategy 
document 
with 

implemen 

tation 

plan 

By 

30/06/10 




Povert 

y 

allevia 

tion 

strate 

gy 


To reduce 
poverty and 
accelerate 
social 

assistance for 

vulnerable 

groups. 

Orphans and 
vulnerable 
groups 
support and 
care. 

Number of 
orphans and 
vulnerable 
groups whose 
households 
have received 
care and 
support. 

Commu 

nity 

Services 


300 

Poverty 

Victims 

Supported 

by 

30/06/10 

10% 

60% 

80% 

100% 

Sports Arts 
and culture 

To promote 
sports 

development 

Saiga Games 

Number of 
Saiga games 
initiated. 

Commu 

nity 

Services 


3 SALGA 

TOURNAM 

ENTS 







Farm Games 

Farm Games 
held 

Commu 

nity 

Services 


1 

COMPETIT 

ION 







1 ndigenous 
games 

Number of 
events 

organised per 

Commu 

nity 

Services 


1 EVENT 






difaiated JC-&ut^amcinff^ J'e£— C^^3676 2407 36 


IDP 

Strategy 

1 DP Objective 

Municipal 

Strategic 

Action 

KPI 

Respon 

sibility 

Baseli 

ne 

1 nfor 
matio 

n 

Target 

for 

2009-10 

Outputs for 2009-10 

1=* 

Quart 

er 

^nd 

Quart 

er 

3rd 

Quart 

er 

4th 

Quart 

er 




annum 










SPECIAL 
Projects: ball 
room , ladies 
soccer and u/ 
20 soccer cup 

Number of 
special 
projects 
hosted. 

Commu 

nity 

Services 


3 

SPECIAL 
PROj ECTS 






To provide the 
platform to 
showcase their 
talents 

CHORAL 

MUSIC 

COMPETITIO 

NS 

Number of 
choral music 
competitions 

Commu 

nity 

Services 


2 EVENTS 







BEAUTY 

CONTEST 

The event 
organised 

Commu 

nity 

Services 


1 EVENT 





To support 
initiatives 
aimed at 
ensuring 
safety and 
Security of 
communiti 

es 

Ensuring 
peace and 
safety of 
communities 

Approved 

monthly 

crime 

prevention 

operations 

and crime, 

safety and 

security 

awareness 

campaign 


Commu 

nity 

Services 


3 Crime 

preventio 

n 

operation 
s per 
quarter 
and 1 

awarenes 

s 

campaign 

by 

30/06/20 

09 


Crime 

preve 

ntion 

operat 

ion 

Crime 

preve 

ntion 

operat 

ion 

Crime 

preve 

ntion 

operat 

ion 

1 

aware 

ness 

campa 
ign by 
30/06 
/2009 
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IDP 

Strategy 

1 DP Objective 

Municipal 

Strategic 

Action 

KPI 

Respon 

sibility 

Baseli 

ne 

1 nfor 
matio 

n 

Target 

for 

2009-10 

Outputs for 2009-10 

1=* 

Quart 

er 

^nd 

Quart 

er 

3rd 

Quart 

er 

4th 

Quart 

er 













To comply to 
provincial 
operational 
planning and 
arrive alive 

J ointly 

planned 

safety 

operations by 
the end of 
each month 


Commu 

nity 

Services 


12 

meetings 

by 

30/06/09 





HIV and 

Al DS 

To 1 mprove the 
livelihoods of 
the poor, 
vulnerable 
groups and 
support 
initiatives to 
reduce 

vulnerability of 

infectious 

diseases 

4.1 

Number of 

LAC meetings 
HIV and AIDS 
workshops 
and 

awareness 

campaigns 


Commu 

nity 

Services 


6 LAC 
meetings 
, 3 

workshop 
s and 
and 7 

awarenes 

s 

campaign 
s by 

30/06/09 






HIV/ AIDS Day 

Commemorat 
ion of 
HIV7AIDS 

Day 


Commu 

nity 

Services 


01 

December 

2008 





Establishm 
ent and 
resuscitati 
on of 
public 
participatio 

To form and 
revamp active , 
youth, women, 
senior citizens, 
religious 
leaders, NGO, 

Existence of 

viable, 

sports, 

youth, , 

senior 

citizens. 


Commu 

nity 

Services 


10 Public 

Participati 

on 

structures 
in the 
form of 






difaiated JC-&ut^amcinff^ J'e£— C^^3676 2407 38 


IDP 

Strategy 

1 DP Objective 

Municipal 

Strategic 

Action 

KPI 

Respon 

sibility 

Baseli 

ne 

1 nfor 
matio 

n 

Target 

for 

2009-10 

Outputs for 2009-10 

1=* 

Quart 

er 

^nd 

Quart 

er 

3rd 

Quart 

er 

4th 

Quart 

er 

n 

structures 

t 

ender, people 
living with 
disabilities and 
human rights 
structures 

gender, 

religious 

leaders, 

NGO, OVC 
people living 
with 

disabilities 
and human 
rights fora 




For a by 
30/06/09 






Commemoratio 
n of 1 mportant 
dates 



Commu 

nity 

Services 







To ensure 
maximum 
capacity of 
Municipalit 
y to 

manage 

Disaster 

To review and 

update the 

Mtubatuba 

Disaster 

Management 

plan and also 

resuscitate the 

Disaster 

Management 

Forum 

Approved and 

adopted 

Disaster 

Management 

Plan 


Commu 

nity 

Services 


Disaster 
managem 
ent Plan 
Approved 
by 

30/06/09 






Strengthening 
of a disaster 
management 
forum 

Number of 
meetings of 
the Disaster 
management 
Forum 


Commu 

nity 

Services 


4 Disaster 
managem 
ent 

meetings 

by 

30/06/09 

1 

meeti 

ng 

1 

meeti 

ng 

1 

meeti 

ng 

1 

meeti 

ng 
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IDP 

Strategy 

1 DP Objective 

Municipal 

Strategic 

Action 

KPI 

Respon 

sibility 

Baseli 

ne 

1 nfor 
matio 

n 

Target 

for 

2009-10 

Outputs for 2009-10 

1=* 

Quart 

er 

^nd 

Quart 

er 

3rd 

Quart 

er 

4th 

Quart 

er 

Maintenanc 
e of 

Municipal 

Social 

facilities 

To ensure 
municipal 
facilities are 
maintained 
timeously, 

Public toilets, 
halls and 
testing centre 
facilities 

Timeous 
response to 
maintenance 
of facilities 


Commu 

nity 

Services 


Two 

weeks 

after 

every 

reported 

incidence 

Ongoi 

ng 

respon 
se to 
maint 

enanc 

e of 
faciliti 

es 

Ongoi 

ng 

respon 
se to 
maint 

enanc 

e of 
faciliti 

es 

Ongoi 

ng 

respon 
se to 
maint 

enanc 

e of 
faciliti 

es 

Ongoi 

ng 

respon 
se to 
maint 

enanc 

e of 
faciliti 

es 

Sports arts 

and culture 

Reed 

dance 

ceremony 

and 

heritage 

day 

(Umkhosi 

Welembe) 

To promote 
and support 
moral 

regeneration in 
communities. 

To observe our 

cultural 

heritage 

Number of 
ceremonies 
conducted 
and 

Commemorat 
ion of 

Heritage Day 


Commu 

nity 

Services 


Heritage 

day 

celebratio 

ns 

Reed 

dance 






To 

acknowledge 
and develop all 
dominant 
religions in the 
Municipality 

Religious 
leaders 
launch, Diwali 
function and 
Xmas 
celebration 


Commu 

nity 

Services 


Launch of 
Mtubatub 

a 

Religious 
Leaders 
Forum. 
Organizin 
g Diwali 
Function 
as well as 
Xmas 
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IDP 

Strategy 

1 DP Objective 

Municipal 

Strategic 

Action 

KPI 

Respon 

sibility 

Baseli 

ne 

1 nfor 
matio 

n 

Target 

for 

2009-10 

Outputs for 2009-10 

1=* 

Quart 

er 

^nd 

Quart 

er 

3rd 

Quart 

er 

4th 

Quart 

er 







Celebratio 

n 
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6.4. JCS*Cl: £(ica£ £c(immle !Deoe£apment, and d^JdS 


IDP Strategy 

IDP 

Objective 

Municipal 

Strategic 

Action 

KPI 

Responsibi 

lity 

Baseli 

ne 

Inform 

ation 

Target for 
2009-10 

Outputs 2009-10 


ist 

Quarte 

r 

2 nd 

Quarte 

r 

3 rd 

Quarte 

r 

4‘*> 

Quarte 

r 

Facilitating 

economic 

growth and 

employment 

creation 

opportunities 

To build 

institutional 

capacity to 

under Local 

Economic 

Developme 

nt 

To review 

LED 

Strategy 

Reviewed 

LED 

Strategy 

MM 


Approved 

reviewed 

LED 

Strategy 

by 

30/12/09 


Appro 

ved 

review 

ed 

LED 

Strate 

gy 




To establish 
coordinatin 

g 

mechanism 
s and 
structures 
both locally 
and district 
wide 

To identify 

potential 

structures 

to facilitate 

and support 

Local 

Economic 

Developme 

nt 

To consult 
with key 
stakehold 
ers who 
have an 
interest in 
LED 

MM 


Key 

stakehold 
ers to be 
invited to 
form LED 
forum 
identified 
by 

30/12/09 


LED 

forum 





1 dentify 

internal 

capacity 

needs to 

implement 

local 

Economic 

developmen 

t 

Capacity 
Plan for 
Reviewed 
LED Plans 
and 

strategy 

MM 


Capacity 
plan for 

LED 

implemen 
tation by 
30/06/10 
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IDP Strategy 

IDP 

Objective 

Municipal 

Strategic 

Action 

KPI 

Responsibi 

lity 

Basel! 

ne 

Inform 

ation 

Target for 
2009-10 

Outputs 2009-10 


ist 

Quarte 

r 

2nd 

Quarte 

r 

3rd 

Quarte 

r 

4 * 1 . 

Quarte 

r 

Benefiting 
from tourism 

To integrate 
with and 
augment at 
a local level 
the 

Tourism 
Developme 
nt of the 
District and 
of the park 

To 

cooperate 
in tourism 
developmen 
t 

programme 

s 

Number 

of 

Meetings 

with 

District on 
Tourism 
Developm 
ent 

initiatives 

MM 


2 

Meetings 

by 

30/06/20 

10 

1 

meetin 

g 


1 

meetin 

g 



To actively 
promote 
developmen 
t and 

investment 

in 

Agriculture 

To identify 
key 

economic 
developmen 
t potential 
areas in 
agriculture 
and identify 
key 

stakeholder 

s 

1 ncorpora 
te 

Agricultur 

al 

developm 
ent in the 
LED 

strategy 
Agricultur 
e LED 

Plan 

MM 


Agricultur 

al 

Developm 
ent in 
Reviewed 
LED 

Strategy 
plan by 
30/06/10 





Skills 

Training 

To promote 
and support 
the 

establishme 
nt and 
developmen 
t of SMME's 

To support 
SMME's in 
doing 
business 
with the 
Municipality 

Level of 
registratio 
n of 

SMME's in 
the 

Municipal 

Database 

MM 


Identificat 
ion of 

Youth 

businesse 

s 

registered 

on 

database 
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IDP Strategy 

IDP 

Objective 

Municipal 

Strategic 

Action 

KPI 

Responsibi 

lity 

Baseli 

ne 

Inform 

ation 

Target for 
2009-10 

Outputs 2009-10 


ist 

Quarte 

r 

2 nd 

Quarte 

r 

3 rd 

Quarte 

r 

4*1. 

Quarte 

r 


To ensure 
skills 

training for 
the youth, 
the aged 
and people 
living with 
disabilities 

1.1 To 
support 
Youth 
Entrepr 
eneurshi 

P 

develop 

ment 

Number 
of Youth 

run 

enterprise 
s in the 
Municipal 
Database 

MM 


All Youth 
businesse 

s 

registered 

on 

database 
that have 
shown 
interest 
and 

complying 

with 

registratio 

n 

requireme 

nts 





Facilitating 

economic 

growth and 

employment 

creation 

opportunities 

(Job 

Creation) 

To identify 
the most 
opportune 
and 

realizable 
economic 
activities 
for the 
short 
medium 
and longer 
terms in 

Oder to 
initiate 
employmen 

To promote 
job creation 
in the 

municipality 

and 

ensuring 

employmen 

t 

opportunitie 
s for local 
labour 

No. of 
new jobs 
created in 
the 

KZ275 

economy 

MM 


100% of 

planned 

job 

creation 

projects 
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IDP Strategy 

IDP 

Objective 

Municipal 

Strategic 

Action 

KPI 

Responsibi 

lity 

Baseli 

ne 

Inform 

ation 

Target for 
2009-10 

Outputs 2009-10 


ist 

Quarte 

r 

2 nd 

Quarte 

r 

3 rd 

Quarte 

r 

4*1. 

Quarte 

r 


t creation 

as a 

catalyst for 
future 
entreprene 
urial growth 












Ensuring 

Labour 

intensive 

methods in 

municipal 

contracts 

% Local 

Labour 

targets in 

all major 

labour 

intensive 

projects 

MM 


100% 

local 

labour in 
relevant 
projects 





Sectoral 
Alignment , 
Allocation of 

resources 

and 

performance 

management 

To ensure 
that IDP 
strategies , 
objectives 
and the 
various 
strategic 
programme 
s of action 
associated 
projects are 
pulled 
together 

To prepare 
a credible 

IDP 

Reviwed 

1 DP for 
2010/11 

MM 


By 

30/04/10 
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IDP Strategy 

IDP 

Objective 

Municipal 

Strategic 

Action 

KPI 

Responsibi 

lity 

Baseli 

ne 

Inform 

ation 

Target for 
2009-10 

Outputs 2009-10 


ist 

Quarte 

r 

2 nd 

Quarte 

r 

3 rd 

Quarte 

r 

4*1. 

Quarte 

r 


and aligned 
in terms of 
sectoral 
plans 










Sectoral 
Alignment , 
Allocation of 

resources 

and 

performance 

management 

(IDP) 

To ensure 
that IDP 
strategies , 
objectives 
and the 
various 
strategic 
programme 
s of action 
associated 
projects are 
pulled 
together 
and aligned 
in terms of 
sectoral 
plans 

To ensure 
that all 
sector plans 
have been 
developed 
and 

included in 
the IDP 

All sector 
plans 
included 
in IDP 

MM 


By 

30/05/09 







To ensure 
participatio 
n of other 
sector 
department 
s in our 1 DP 
processes 
and 

meetings 

Participati 
on by all 
sector 
partners 

MM 


100% 

participati 

on 
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IDP Strategy 

IDP 

Objective 

Municipal 

Strategic 

Action 

KPI 

Responsibi 

lity 

Baseli 

ne 

Inform 

ation 

Target for 
2009-10 

Outputs 2009-10 


ist 

Quarte 

r 

2 nd 

Quarte 

r 

3 rd 

Quarte 

r 

4*1. 

Quarte 

r 



To Submit a 

Council 

Approved 

IDP to 

DC27, 

Province 

and 

National 

Approved 

IDP 

MM 


By 

30/05/20 

09 





Sectoral 
Alignment , 
Allocation of 

resources 

and 

performance 

management 

(Performanc 

e 

Management 

) 

To prepare 
Key 

Performanc 
e 1 ndicators 
for 

monitoring, 
evaluation, 
review and 
amendment 
of 1 DP and 
SDF on an 
annual 
basis 

Ensure 
functionalit 
y and 
effective 
accountabili 

ty 

performanc 

e 

manageme 

nt 

mechanism 
s for 
officials 

All 

Section 

57 

employee 
s and 
Senior 
Officials 
to have 
signed 
performa 
nee 

contracts 
and plans 

MM/ 

Corporate 

Services 


By 

30/07/09 

and 

30/06/09 

for 

2010/11 






To prepare 
Key 

Performanc 
e 1 ndicators 
for 

monitoring, 
evaluation, 
review and 
amendment 

Roll out of 
OPMS 

PMS Roll 
out to 
Heads of 
Section 
employee 
s 

MM/ 

Corporate 


By 

30/01/10 
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IDP Strategy 

IDP 

Objective 

Municipal 

Strategic 

Action 

KPI 

Responsibi 

lity 

Baseli 

ne 

Inform 

ation 

Target for 
2009-10 

Outputs 2009-10 


ist 

Quarte 

r 

2 nd 

Quarte 

r 

3 rd 

Quarte 

r 

4*1. 

Quarte 

r 


of 1 DP and 
SDF on an 
annual 
basis 











To prepare 
Key 

Performanc 
e 1 ndicators 
for 

monitoring, 
evaluation, 
review and 
amendment 
of 1 DP and 
SDF on an 
annual 
basis 

Develop 

1 ncentives 
for the rest 
of staff on 
PMS 

1 ncentive 

scheme 

for 

Section 

56 

employee 

s 

MM/Corpo 

rate 


By 

30/12/09 






To prepare 
Key 

Performanc 
e 1 ndicators 
for 

monitoring, 
evaluation, 
review and 
amendment 
of 1 DP and 
SDF on an 
annual 
basis 

To develop 
a Municipal 
Scorecard 
linked to 
the 1 DP and 
in 

Consultatio 
n with the 
Community 
for 2010/11 

No. of 
Communit 

y 

Workshop 
s to 

develop 
KPA's and 
KPI's 

Approved 

Municipal 

Scorecard 

Corporate 

Services 


Workshop 
to Review 
KPIs and 
develop 
Scorecard 
with all 
Clusters 

By 

30/05/10 

By 

30/06/10 
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IDP Strategy 

IDP 

Objective 

Municipal 

Strategic 

Action 

KPI 

Responsibi 

lity 

Baseli 

ne 

Inform 

ation 

Target for 
2009-10 

Outputs 2009-10 


ist 

Quarte 

r 

2 nd 

Quarte 

r 

3 rd 

Quarte 

r 

4*1. 

Quarte 

r 


To prepare 
Key 

Performanc 
e 1 ndicators 
for 

monitoring, 
evaluation, 
review and 
amendment 
of 1 DP and 
SDF on an 
annual 
basis 

To ensure 

Employees 

have a 

signed 

performanc 

e 

agreement 

and 

1 ndividual 
performanc 
e Plan 

Signed 
individual 
Perform an 

ce 

Agreemen 
ts and 
plans for 
Assistant 
managers 
and 

Officers 

MM 


By 

30/01/20 

10 for 
2010-11 
And by 
30/06/10 
for 2010- 

11 

Signe 

d 

Individ 

ual 

Perfor 

mance 

Agree 

ments 

and 

plans 

for 

Sectio 

n 

Pleads 

Signe 

d 

Individ 

ual 

Perfor 

mance 

Agree 

ments 

and 

plans 

for 

staff 


Signe 

d 

individ 

ual 

Perfor 

mance 

Agree 

ments 

and 

plans 

for all 

staff 

for 

2010- 

11 



To ensure 

Monthly 

MM 


Quarterly 

Quart 

Quart 

Quart 

Quart 



Compliance 

and 



Scorecard 

erly 

erly 


erly 

erly 



with PMS 

Quarterly 



Reports 

Scorec 

Scorec 

Scorec 

Scorec 



reporting 

Reports 



within 15 

ard 

ard 


ard 

ard 



requiremen 




days of 

Report 

Report 

Report 

Report 



ts 

Midterm 



the end of 

s 

s 


s 

s 




and Final 



each 

within 

within 

within 

within 




Year 



quarter 

15 

15 


15 

15 




Reviews 




days 

days 

days 

days 




and 



Midterm 

of the 

of the 

of the 

of the 




Reports 



and 

end of 

end of 

end of 

end of 







Annual 

each 

each 

each 

each 







Scorecard 

quarte 

quarte 

quarte 

quarte 







Reports 

r 

r 


r 

r 
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IDP Strategy 

IDP 

Objective 

Municipal 

Strategic 

Action 

KPI 

Responsibi 

lity 

Baseli 

ne 

Inform 

ation 

Target for 
2009-10 

Outputs 2009-10 


ist 

Quarte 

r 

2 nd 

Quarte 

r 

3 rd 

Quarte 

r 

4*1. 

Quarte 

r 

Sectoral 
Alignment , 
Allocation of 

resources 

and 

performance 

management 

(Performanc 

e 

Management 

) 

To prepare 
Key 

Performanc 
e 1 ndicators 
for 

monitoring, 
evaluation, 
review and 
amendment 
of 1 DP and 
SDF on an 
annual 
basis 

Annual 

Reporting 

Developm 
ent of an 
Annual 
Report 
and 

Annual 

Scorecard 

Review 

Report 

MM 


PMS 

Scorecard 
report by 
30/07/09 
for 2008- 
9 and 
30/09/09 
for 

Annual 
Performan 
ce report 

PMS 

Scorec 

ard 

report 

Annua 

1 

Perfor 

mance 

report 



Sectoral 
Alignment , 
Allocation of 

resources 

and 

performance 

management 

(Performanc 

e 

Management 

) 

To prepare 
Key 

Performanc 
e 1 ndicators 
for 

monitoring, 
evaluation, 
review and 
amendment 
of 1 DP and 
SDF on an 
annual 
basis 

PMS 

compliance 

To ensure 
complianc 
e with the 
PMS 

requireme 
nts and 
Process 
plan 

MM 


100% 

complianc 

e 

100% 

compli 

ance 

100% 

compli 

ance 

100% 

compli 

ance 

100% 

compli 

ance 
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6 . 5 . J{imlcipa£ (md Jn^tittdicina£ 

!Deite£ap/nent 


IDP Strategy 

IDP 

Objective 

Municipa 

1 

Strategic 

Action 

KPI 

Respo 

nsibili 

ty 

Baseline 

Informa 

tion 

Target 

for 

2008-9 

Outputs 2009-10 

ist 

Quarte 

r 

2nd 

Quarte 

r 

3rd 

Quarte 

r 

4*1. 

Quarte 

r 

Empowering 
the political 
leadership 
(Council) 

To ensure 
that the 
political 
leadership of 
the 

municipality 
is empowered 
and 

facilitated to 
carry out 
their tasks 
efficiently 
and 

effectively 

Training 

and 

facilitation 

of 

councillor 

s 

Number of 
councilors 
to be 
trained 

Corpor 

ate 

Servic 

es 


10 

Councilo 

rs 

trained 

by 

30/06/1 

0 
















Human 

resource 

development 

To ensure 
that sufficient 
financial 

resources are 

allocated for 
the 

employment 
of additional 
staff to 

To revise 
Municipal 
organogra 

m 

Reviewed 

municipal 

organogra 

mm 

Corpor 

ate 

Servic 

es 


Reviewe 

d 

municip 

al 

organog 

ramm 
by ??? 
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IDP Strategy 

IDP 

Objective 

Municipa 

1 

Strategic 

Action 

KPI 

Respo 

nsibili 

ty 

Baseline 

Informa 

tion 

Target 

for 

2008-9 

Outputs 2009-10 

ist 

Quarte 

r 

2nd 

Quarte 

r 

3rd 

Quarte 

r 

4**' 

Quarte 

r 


capacitate 

the 

municipality 
to run an 
efficient and 
effective 
municipal 
system 












Filling of 
new 

positions 

Time taken 
to fill 
vacant 
posts after 
the 

approval of 
the 

organogra 

m 

Corpor 

ate 

Servic 

es 


3 

months 

3 

month 

s 

3 

months 

3 

months 

3 

months 

Human 

resource 

development 

(employment 

Equity) 

To ensure 
principles of 
employment 
Equity are 
applied in 
appointing 
senior 

management, 

middle 

management, 

jnr 

management 

Review of 
employm 
ent Equity 
Plan 

Reviewed 

EE Plan 

Corpor 

ate 

Servic 

es 


Reviewe 
d EE 

Plan by 
30/09/0 

9 

Revie 

wed 

EE 

Plan 

by 

30/09 

/09 
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IDP Strategy 

IDP 

Objective 

Municipa 

1 

Strategic 

Action 

KPI 

Respo 

nsibili 

ty 

Baseline 

Informa 

tion 

Target 

for 

2008-9 

Outputs 2009-10 

ist 

Quarte 

r 

2nd 

Quarte 

r 

3rd 

Quarte 

r 

4**' 

Quarte 

r 


and rest of 
staff 












Submissio 
n of 

reviewed 

EE plan to 
Departme 
nt of 

Labour 

Approved 

plan 

submitted 



Approve 
d plan 
submitt 
ed to 
Depart 
ment of 
Labour 
by 

30/09/0 

9 

EE 

plan 

submit 

ted to 

Depart 

ment 

of 

Labou 

r 






Complianc 
e with EE 
targets 

Full 

compliance 
with EE 



100% 
complia 
nee by 
30/10/1 

0 

100% 

compli 

ance 

100% 

compli 

ance 

100 % 

compli 

ance 

100 % 

compli 

ance 

Human 

resource 

development 

(Skills 

development) 

Capacity 
building and 
training 

Training 
of staff in 
accordanc 
e with 
Workplac 
e Skills 

Plan 

Compliance 

with 

submitted 

WSP 

training 

plan 

Corpor 

ate 

Servic 

es 


100 % 
staff 
trained 
in 

accorda 
nee with 
WSP 
Workpla 
ce Skills 
Plan for 
2009-10 

100 

compli 

ance 

100% 

compli 

ance 

100 

compli 

ance 

100% 

compli 

ance 



To 

capacitate 

Number of 
officials to 



40 

Officials 
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IDP Strategy 

IDP 

Objective 

Municipa 

1 

Strategic 

Action 

KPI 

Respo 

nsibili 

ty 

Baseline 

Informa 

tion 

Target 

for 

2008-9 

Outputs 2009-10 

ist 

Quarte 

r 

2nd 

Quarte 

r 

3rd 

Quarte 

r 

4**' 

Quarte 

r 



officials 

and 

councillor 

s 

be trained 



trained 

by 

30/0610 







Review of 
Workplac 
e Skills 

Plan 

Submission 
of reviewed 
WSP to 

LG SETA 



Submiss 
ion of 
reviewe 
d WSP 
to 

LG SETA 

by 

30/06/1 

0 



Develo 

pment 

and 

approv 

al of 

WSP 

Submis 
sion of 
review 

ed 

WSP to 
LGSET 

A 



Coordinati 
on of 
KZN-SDF 
and DC 
forums 

Number of 
SDF Forum 
meetings 

Corpor 

ate 

Servic 

es 


4 

meeting 
s by 
30/06/1 

0 

SDF 

Forum 

meeti 

ng 

SDF 

Forum 

meetin 

g 

SDF 

Forum 

meetin 

g 

SDF 

Forum 

meetin 

g 

Sectoral 
Alignment , 
Allocation of 
resources and 
performance 
management 
(Performance 
Management) 

To prepare 

Key 

Performance 

1 ndicators 
for 

monitoring, 
evaluation, 
review and 
amendment 
of 1 DP and 

SDF on an 

Ensuring 
that all 
Performan 

ce 

Managem 

ent 

1 nformati 
on and 
document 
ation is 
properly 

All files and 
records of 
Section 57 
Performanc 

e 

1 nformation 
properly 
kept and 
archived 

Corpor 

ate 

Servic 

es 


- 100% 
of all 

PMS 

1 nforma 

tion and 

records 

-PMS 

Framew 

ork 

Portfolio 

of 

100% 
of all 
PMS 

1 nform 
ation 
and 
record 

s 

(PMS 

report 

s) 

100% 
of all 
PMS 
Inform 

ation 

and 

records 

PMS 

reports 

100% 
of all 
PMS 
Inform 

ation 

and 

records 

(PMS 

reports 

) 

100% 
of all 
PMS 
Inform 

ation 

and 

records 

(PMS 

reports 

) 


difaiated JC-&ut^amcinff^ J'e£— C^^3676 2407 54 


IDP Strategy 

IDP 

Objective 

Municipa 

1 

Strategic 

Action 

KPI 

Respo 

nsibili 

ty 

Baseline 

Informa 

tion 

Target 

for 

2008-9 

Outputs 2009-10 

ist 

Quarte 

r 

2nd 

Quarte 

r 

3rd 

Quarte 

r 

4**' 

Quarte 

r 


annual basis 

filed and 
archived 




Evidenc 

e 

PMS 

reports 

PMS 

Assess 

ment 

Results 

and 

1 nforma 
tion 

















Labour 

Relations 

Management 

a. To 

ensure 

proper 

mana 

gemen 
t of 
Labou 

r 

relatio 

n 

Proper 
manageme 
nt of 

Labour 

relations 

and 

ensuring 
internal 
resolution 
of matters 

Corpor 

ate 

Servic 

es 


No of 

disciplin 

ary 

cases 

All 

grievanc 
es and 
disputes 
to be 
resolved 
internall 

y 






To involve 
and 

To hold 
meetings 

Number of 
meetings 

Corpor 

ate 


ten 

meeting 

2 

meeti 

3 

meeti 

2 

meeti 

3 

meeti 
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IDP Strategy 

IDP 

Objective 

Municipa 

1 

Strategic 

Action 

KPI 

Respo 

nsibili 

ty 

Baseline 

Informa 

tion 

Target 

for 

2008-9 

Outputs 2009-10 

ist 

Quarte 

r 

2nd 

Quarte 

r 

3rd 

Quarte 

r 

4**' 

Quarte 

r 


capacitate 
workers and 
encourage 
worker 
participation 

with staff 
and 

internal 

stakehold 

ers 

with 

internal 

stakeholder 

s 

Servic 

es 


s per 
annum 

ngs 

ngs 

ngs 

ngs 


To ensure 
that office 
space is 
conducive 
and 

encourages 

creative 

thinking 

Working 

Condition 

s 

Mounting of 
Projector in 
the Council 
Chamber, 
provision of 
strong 
room for 
registry, 
partitioning 
office for 
Mayor's 
Executive 
Secretary 

Corpor 

ate 

Servic 

es 


Mountin 
g of 

Projecto 
r in the 
Council 
Chambe 

r, 

provisio 
n of 
strong 
room 

for 

registry, 

partition 

ing 

office 

for 

Mayor's 

Executiv 

e 

Sec retar 

y 

By 
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IDP Strategy 

IDP 

Objective 

Municipa 

1 

Strategic 

Action 

KPI 

Respo 

nsibili 

ty 

Baseline 

Informa 

tion 

Target 

for 

2008-9 

Outputs 2009-10 

ist 

Quarte 

r 

2nd 

Quarte 

r 

3rd 

Quarte 

r 

4**' 

Quarte 

r 







30/06/1 

0 






To negotiate 
and or 
consult on 
issues that 
are not part 
of SALGBC or 
its division 

Labour 

forum 

meetings 

Number of 
LLF 

meetings 

Corpor 

ate 

Servic 

es 


10 

monthly 

LLF 

meeting 
s by 
30/06/1 

0 





Policy and by- 
laws 

development 

and 

compliance 

Policy 

Development 

To ensure 
appropriat 
e policies 
are 

developm 

ent 

- Develop 
ed and 
Approve 
d 

policies 

Corpor 

ate 

Servic 

es 


All new 

policies 

to 

corporat 
e by 
30/06/1 

0 







Review of 
municipal 
by-laws 

Reviewed 
by-laws 
approved 
by Council 

Corpor 

ate 

Servic 

es 


All 

relevant 
by-laws 
reviewe 
d by 
30/06/1 

0 





Legal and 
Administration 

Ensure 

proper 

management 

of 

Administratio 

Efficient 

archiving 

and 

records 

systems 

Compliance 
with filing 
and 

distribution 

of 

Corpor 

ate 

Servic 

es 


100 

% com pi 
iance 

100 

%com 

plianc 

e 

100 

%comp 

liance 

100 

%comp 

liance 

100 

%comp 

liance 
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IDP Strategy 

IDP 

Objective 

Municipa 

1 

Strategic 

Action 

KPI 

Respo 

nsibili 

ty 

Baseline 

Informa 

tion 

Target 

for 

2008-9 

Outputs 2009-10 

ist 

Quarte 

r 

2nd 

Quarte 

r 

3rd 

Quarte 

r 

4**' 

Quarte 

r 


n and Legal 
issues of the 
municipality 


documents 










1 mplemen 
tation of 

an 

approved 

filling 

system 

Filing 
system 
in place 

Corpor 

ate 

Servic 

es 


Approve 
d filing 
system 
in place 
by 

30/12/0 

9 


Appro 

ved 

filing 

system 





To ensure 
printing of 
document 
ation 

Time taken 
to printing 
of 

requested 

documentat 

ions 

Corpor 

ate 

Servic 

es 


Within 

three 

weeks 

from 

request 

Within 

three 

weeks 

from 

reques 

t 

Within 

three 

weeks 

from 

reques 

t 

Within 

three 

weeks 

from 

reques 

t 

Within 

three 

weeks 

from 

reques 

t 



Ensure all 

legal 

matters 

are 

handled 

properly 

No 

litigations 

against 

municipality 

Corpor 

ate 

Servic 

es 


0 

litigatio 

ns 

against 

municip 

ality 

0 

litigati 

ons 

agains 

t 

munici 

pality 

0 

litigati 

ons 

agains 

t 

munici 

pality 

0 

litigati 

ons 

agains 

t 

munici 

pality 

0 

litigati 

ons 

agains 

t 

munici 

pality 


To ensure 
that 

Councillors 

and 

Departments 

receive 

Provision 

of 

municipal 

secretaria 

1 and 
admin 

time taken 
to provide 
agendas, 
minutes 
and 

correspond 



Within 

2days 

Within 

2days 

Within 

2days 

Within 

2days 

Within 

2days 
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IDP Strategy 

IDP 

Objective 

Municipa 

1 

Strategic 

Action 

KPI 

Respo 

nsibili 

ty 

Baseline 

Informa 

tion 

Target 

for 

2008-9 

Outputs 2009-10 

ist 

Quarte 

r 

2nd 

Quarte 

r 

3rd 

Quarte 

r 

4**' 

Quarte 

r 


agendas 
minutes and 
other 

corresponden 

ce 

services 

ence 









To ensure 
compliance 
with all 
relevant 
legislation as 
amended 
from time to 
time 

Co- 

ordination 

and 

progress 
of all 

legislation 

complianc 

e 

Level of 
compliance 

Corpor 

ate 

Servic 

es 


100% 

complia 

nee 

100% 

compli 

ance 

100% 

compli 

ance 

100% 

compli 

ance 

100% 

compli 

ance 
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6 . 6 . ^umfuua£ andJiana^ement 


IDP 

Strategy 

IDP 

Objective 

Municipal 

strategic 

action 

KPI 

Respo 

nsibili 

ty 

Baseline 

informa 

tion 

Target for 
2008-9 

Outputs for 2009-10 

1 *‘ 

Quarter 

2 nd 

Quarter 

3 rd 

Quarter 

4 th 

Quarter 

Building a 
viable and 
financially 
stable 

municipalit 

y 

To expand 
the rates 
base 
through 
attracting 
business and 
developmen 
t in 

Mtubatuba, 
encouraging 
home 
ownership 
as well as 
growing the 
local 
economy. 










Revenue / 

Credit 

Control 

Manageme 

nt 

To 

encourage 
communitie 
s to pay for 
rates and 
services 

Revenue / 
Credit 

Control 
Managemen 
t by MFMA 

Debt 

coverage 

Financ 

e 


50% Debt 
coverage by 
30/06/10 

Submitt 

ed 

Quarter 

ly 

report 
on debt 
reducti 

on 

Submitt 

ed 

Quarter 

ly 

report 
on debt 
reducti 

on 

Submitt 

ed 

Quarter 

ly 

report 
on debt 
reducti 

on 

Submitt 

ed 

Quarter 

ly 

report 
on debt 
reducti 

on 
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IDP 

Strategy 

IDP 

Objective 

Municipal 

strategic 

action 

KPI 

Respo 

nsibili 

ty 

Baseline 

informa 

tion 

Target for 
2008-9 

Outputs for 2009-10 

1*‘ 

Quarter 

2nd 

Quarter 

3rd 

Quarter 

4“* 

Quarter 



To reduce 
use of Bank 
overdraft by 
100% 

Level of 
reduction of 
use of bank 
overdraft 

Financ 

e 


100% 

reduction by 
30/06/10 

Submitt 

ed 

Quarter 

ly 

report 

on 

Bank 

Overdr 

aft 

reducti 

on 

Submitt 

ed 

Quarter 

ly 

report 

on 

Bank 

Overdr 

aft 

reducti 

on 

Submitt 

ed 

Quarter 

ly 

report 

on 

Bank 

Overdr 

aft 

reducti 

on 

Submitt 

ed 

Quarter 

ly 

report 

on 

Bank 

Overdr 

aft 

reducti 

on 



To improve 
financial 
viability and 
sound 
financial 
managemen 
t as required 
by MFMA 

% of 

revenue 
collected by 
the 

municipality 

Financ 

e 


70% 

collection 
by 30/06/10 

Submitt 

ed 

report 

on 

revenu 

e 

collecti 
on for 
the first 
quarter 

Submitt 

ed 

report 

on 

revenu 

e 

collecti 
on for 
the 

Second 

quarter 

Submitt 

ed 

report 

on 

revenu 

e 

collecti 
on for 
the 

Third 

quarter 

Submitt 

ed 

report 

on 

revenu 

e 

collecti 
on for 
the 

Fourth 

quarter 




Compliance 
of section 71 
and 72 of the 
MFMA 



MFMA 

Section 71 
reports 
Submitted to 
council and 
relevant 
departments 

All 

monthi 

y 

reports 
forQl 
submitt 
ed as 
per S 

71 

All 

monthi 

y 

reports 
for Q2 
submitt 
ed as 
per S 

71 

1. All 
monthi 

y 

reports 
forQ3 
submitt 
ed as 
per S 

71 

All 

monthi 

y 

reports 
for Q4 
submitt 
ed as 
per S 

71 
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IDP 

Strategy 

IDP 

Objective 

Municipal 

strategic 

action 

KPI 

Respo 

nsibili 

ty 

Baseline 

informa 

tion 

Target for 
2008-9 

Outputs for 2009-10 

1*‘ 

Quarter 

2nd 

Quarter 

3rd 

Quarter 

4“* 

Quarter 








All 

monthi 

y 

reports 
forQl 
submitt 
ed as 
per S 

71 


2. 

Section 

72 

report 

submitt 

ed 


Building a 

viable and 

financially 

stable 

municipalit 

y(SCM) 

To use 
financial 
and human 

resources 

wisely 

Submission 
of reports on 
implementati 
on of supply 
chain 

management 

policy 

Submission 
of SCM 
reports 

Financ 

e 


Quarterly 
reports 
based on 
monthly 
status 
reports of 
SCM 
submitted 
by 30/06/10 

3 

reports 

submit 

ted 

3 

reports 

submit 

ted 

3 

reports 

submit 

ted 

3 

reports 

submit 

ted 


To improve 
Implementati 
on of Supply 
Chain 

Management 

policy 

Invite 

prospective 
service 
providers to 
apply for 
evaluation 
and listing as 
as accredited 
prospective 
providers. 

Review List 
of Accredited 
Supplier List 

Financ 

e 


Accredited 
Supplier List 
by 30/06/10 



Adverti 
se for 
supplie 
rs to 
register 
in the 
munici 
pal 

databa 

se 

full 

operati 
on of 
accredi 
ted 

provide 

rs 
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IDP 

Strategy 

IDP 

Objective 

Municipal 

strategic 

action 

KPI 

Respo 

nsibili 

ty 

Baseline 

informa 

tion 

Target for 
2008-9 

Outputs for 2009-10 

1 *‘ 

Quarter 

2 nd 

Quarter 

3 rd 

Quarter 

4“* 

Quarter 



Acquisition of 
a Supply 

Chain 

Management 
Software that 
will enhance 
use of 
service 
providers on 
a rotational 
bases 
policy 

Acquisition of 
SCM 

Software 

Financ 

e 


SCM 

Software 
Acquired by 
30/09/09 

Appoint 

Service 

provide 

r and 

Implem 

entatio 

n 






Maintenance 
of SCM 
processes 
turnaround 
time to one 
month with 
regards to 
each tender 
award 

Turnaround 
time for 
awarding of 
tenders 

Financ 

e 


All tenders 
awarded 
within 30 
days of 
advert 

All 

tenders 
award e 
d within 
30 

days of 
advert 

All 

tenders 
awarde 
d within 
30 

days of 
advert 

All 

tenders 
awarde 
d within 
30 

days of 
advert 

All 

tenders 
awarde 
d within 
30 

days of 
advert 



To fully 
comply with 
implementat 
ion of 

supply chain 
managemen 
t policy and 
improved 
SCM 

Reviewed 
SCM policy 

Improved 
SCM policy 
implementat 
ion plan 

Financ 

e 


Reviewed 
policy and 
implementat 
ion by 
30/09/09 

Revie 

wed 

policy 

and 

imple 

mentat 

ion 

Revie 

wed 

policy 

and 

imple 

mentat 

ion 

Revie 

wed 

policy 

and 

imple 

mentat 

ion 

Revie 

wed 

policy 

and 

imple 

mentat 

ion 
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IDP 

Strategy 

IDP 

Objective 

Municipal 

strategic 

action 

KPI 

Respo 

nsibili 

ty 

Baseline 

informa 

tion 

Target for 
2008-9 

Outputs for 2009-10 

1 *‘ 

Quarter 

2 nd 

Quarter 

3 rd 

Quarter 

4“* 

Quarter 



processes 











To ensure 
that service 
providers 
are paid 
timeously 
for 

legitimate 

services 

rendered 

or/and 

proper 

goods 

delivered. 

Turnaround 
time of 
payment of 
providers 

Einanc 

e 


Within 30 
days 





Building a 
viable and 
financially 
stable 
municipalit 

y 

(Municipal 

Grants) 

Expenditure 
& Grants 
Managemen 
t 

Ensure full 
compliance 
with Grant 
conditions 

%Gomplian 
ce with 
conditions 
of grant 

Einanc 

e 


100% 

compliance 

100% 

compli 

ance 

100% 

compli 

ance 

100% 

compli 

ance 

100% 

compli 

ance 



To ensure 
that grants 
are spent as 
per the 

Reports on 
grants 

Einanc 

e 


Internal 

Audit of 

grant 

spending; 

Interna 

1 Audit 
reports 

on 

Interna 

1 Audit 
reports 

on 

Interna 

1 Audit 
reports 

on 

Interna 

1 Audit 
reports 

on 
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IDP 

Strategy 

IDP 

Objective 

Municipal 

strategic 

action 

KPI 

Respo 

nsibili 

ty 

Baseline 

informa 

tion 

Target for 
2008-9 

Outputs for 2009-10 

1*‘ 

Quarter 

2 nd 

Quarter 

3 rd 

Quarter 

4“ 

Quarter 



agreement 
between the 
municipality 
and sponsor; 





grant 

spendi 

ng 

grant 

spendi 

ng 

grant 

spendi 

ng 

grant 

spendi 

ng 



To ensure 
that 

expenditure 
reports are 
prepared 
and 

submitted to 
the MM, the 
sponsors, 
PT,NT and 
any other 
relevant 
stake 
holders 

Quarterly 

reports 

Financ 

e 


Preparation 

and 

submission 
of quarterly 
reports to 
sponsor and 
to council 

structures 

quarter 

ly 

reports 

to 

sponso 
r and 

to 

counci 

1 

structu 

res 

quarter 

ly 

reports 

to 

sponso 
r and 

to 

counci 

1 

structu 

res 

quarter 

ly 

reports 

to 

sponso 
r and 

to 

counci 

1 

structu 

res 

quarter 

ly 

reports 

to 

sponso 
r and 

to 

counci 

1 

structu 

res 

Building a 
viable and 
financially 
stable 
municipalit 
y (Budget 
Manageme 
nt) 

To achieve 
improve 
service 
delivery when 
during budget 
process 

Ensure that 
the IDP 
objectives 
are refleccted 
in the 
municipal 
budget. 

Alignment of 
Budget to 

IDP 

Financ 

e 


Approved 
budget 
aligned to 

IDP for 
2010-11 by 
30/05/10 



Draft 

2010/1 

1 

MTRE 

F 

aligned 
to IDP 

Final 

2010/1 

1 

MTRE 

F 

aligned 
to IDP 
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IDP 

Strategy 

IDP 

Objective 

Municipal 

strategic 

action 

KPI 

Respo 

nsibili 

ty 

Baseline 

informa 

tion 

Target for 
2008-9 

Outputs for 2009-10 

1 *‘ 

Quarter 

2 nd 

Quarter 

3 rd 

Quarter 

4“* 

Quarter 


To have both 
the 

operational 
and capital 
budget which 
is in line with 
the IDP and 
complying to 
legislation 
approved by 
Council by 
end of May 
2010 

Compile 

2010/2011 

Annual 

budget 

2010/2011 

Annual 

budget 

Financ 

e 


Approved 

2010/11 

Annual 

Budget 

Tabled 

Budget 

Time- 

schedu 

les 

Budge 

t 

Proces 
s plan 

Tabled 

2010/1 

1 

Mediu 

m 

Term 

Budget 

policy 

state m 

ent for 

adoptio 

n 

Tabled 

2010/2 

Oil 

Draft 

MTRE 

F 

(Budge 
t) and 
SDBIP 
for 

adoptio 

n 2. 

Tabled 

Adjust 

ment 

Budget 

for 

adoptio 

n 

(Sectio 
n 28) 

Tabled 

Final 

2010/2 

Oil 

MTRE 

F 

Budget 

and 

SDBIP 

for 

approv 

al 



To improve 
financial 
viability and 
sound 

managemen 
t as required 
by MFMA 

SDBIP 
submission 
to Mayor 
for 2009-10 
and for 
2010-11 

Financ 

e 


SDBIP for 

2009- 10 
submitted to 
mayor by 
31/07/09 

SDBIP for 

2010- 11 
submitted to 

SDBIP 

for 

2009- 

10 

submit 
ted to 
mayor 



SDBIP 

for 

2010- 

11 

submit 
ted to 
Mayor 

by 

30/06/ 
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IDP 

Strategy 

IDP 

Objective 

Municipal 

strategic 

action 

KPI 

Respo 

nsibili 

ty 

Baseline 

informa 

tion 

Target for 
2008-9 

Outputs for 2009-10 

1*‘ 

Quarter 

2nd 

Quarter 

3rd 

Quarter 

4“* 

Quarter 







Mayor by 
30/06/10 




10 



To ensure 
responsible 
spending of 
budget. 

% Budget 
variance 

Financ 

e 


Monthly 

reports 





Building a 
viable and 
financially 
stable 
municipalit 

y 

(Financial 

Accounting 

and 

reporting) 

To improve 
on quality of 
Financial 
Statement 
submitted to 
Auditor 

General for 
Annual Audit 

To ensure 
accurate and 
timeous 
reporting of 
the financial 
affairs of 
the 

municipality 

Audited 

financial 

statements 

submitted 

Financ 

e 


Audited 

2008-9 

financial 

Statements. 







To ensure 
accurate and 
timeous 
reporting of 
the financial 
affairs of 
the 

municipality 

Submission 
of Annual 
Financial 
Statement 

Financ 

e 


Submission 
of Annual 
Financial 
Statement by 
31 August 

2009 

2008/2 

009 

Annual 

financi 

al 

State m 
ent 

submitt 

ed to 

Auditor 

general 

as per 

MFMA 

time- 

Receipt 

of audit 

report 

from 

Auditor 

general 

and 

Tabling 

to 

council 

Tabling 

to 

Financ 

e 

portfoli 

0 the 
proces 
s to be 
followe 
d in 
resoivi 

ng 

issues 

raised 

Report 

on 

progres 
s made 
to 

resoivi 

ng 

issues 

raised 

by 

Auditor 

Genera 

1 from 
audit of 
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IDP 

Strategy 

IDP 

Objective 

Municipal 

strategic 

action 

KPI 

Respo 

nsibili 

ty 

Baseline 

informa 

tion 

Target for 
2008-9 

Outputs for 2009-10 

1 *‘ 

Quarter 

2 nd 

Quarter 

3 rd 

Quarter 

4“* 

Quarter 








frame 


by 

Auditor 

Genera 

1 

AFS 



Acquisition of 
a New 
Financial 
Management 
Software to 
improve on 
financial 
reporting 
models and 
reduction on 
turnarround 
time for the 
production of 
financial 
reports. 

Acquisition of 

Financial 

Software 

Financ 

e 


Financial 
Software 
acquired by 
30/09/09 

Appoint 

Service 

provide 

r and 

Implem 

entatio 

n 

Report 

on 

Acquisi 
tion of 
a New 
Fiancia 

1 

Reporti 

ng 

Softwar 
e and 
implem 
entatio 

n 

progres 
s report 

Report 

on 

progres 

s on 

use of 
the 

New 

financi 

al 

softwar 

e 




Acquisition of 
a METVAL 
software to 
be used on 
monthly 
update of 
municipal 
valuation roll 
( deeds 
office, 
property 

Acquisition of 
a METVAL 
software 



Acquisition of 
a METVAL 
software by 
30/09/09 

Sign 

service 

level 

agree m 

ent 

with 

the 

service 

provide 

r 

Report 

on 

progres 
s with 
the 

implem 
entatio 
n of the 
METV 

AL 
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IDP 

Strategy 

IDP 

Objective 

Municipal 

strategic 

action 

KPI 

Respo 

nsibili 

ty 

Baseline 

informa 

tion 

Target for 
2008-9 

Outputs for 2009-10 

1*‘ 

Quarter 

2nd 

Quarter 

3rd 

Quarter 

4“* 

Quarter 



extensions 
and new 
value 

estimations) 











Ensure that 
all 

corresponden 
ce marked 
out to the 
Treasury & 
Budget 
Segment 
receives 
attention 
within ten 
(10) working 
days after 
receipt from 
the 

Registration 

office. 

Complile a 
register of all 
correspodanc 
e received 
from the 
office of the 
accounting 
officer 

Financ 

e 


Implementati 
on of route 
sheet register 
from 

01/07/09 

Route 
sheet 
update 
d with 
the 

implem 

ented 

instruct 

ions 

Route 
sheet 
update 
d with 
the 

implem 

ented 

instruct 

ions 

Route 
sheet 
update 
d with 
the 

implem 

ented 

instruct 

ions 

Route 
sheet 
update 
d with 
the 

implem 

ented 

instruct 

ions 



to Strengthen 
the 

functioning of 
the municipal 
council 

Resolutions 
of Council 
executed 
within 30 
days. 

Resolutions 
of Council 
executed 
within 30 
days. 

Financ 

e 


All Council 

resolutions 

emaneted 

from the 

Finance 

portfolio 

implemented 

Report 

on 

implem 
entatio 
n of 
council 
resoluti 

ons 

Report 

on 

implem 
entatio 
n of 
council 
resoluti 

ons 

Report 

on 

implem 
entatio 
n of 
council 
resoluti 

ons 

Report 

on 

implem 
entatio 
n of 
council 
resoluti 

ons 
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IDP 

Strategy 

IDP 

Objective 

Municipal 

strategic 

action 

KPI 

Respo 

nsibili 

ty 

Baseline 

informa 

tion 

Target for 
2008-9 

Outputs for 2009-10 

1*‘ 

Quarter 

2nd 

Quarter 

3rd 

Quarter 

4“* 

Quarter 













Inform staff of 
Council 
meeting 
resolutions 
and also the 
reasons for 
the decision 
taken. 

Development 
of Annual 
register of 
budget & 
treasury 
office council 
related 
resolutions 

Resolutions 

register 



Resolutions 
register 
implemented 
by 30/07/09 

Registe 

r 

update 

d 

Registe 

r 

update 

d 

Registe 

r 

update 

d 

Registe 

r 

update 

d 


To ensure 
effective and 
efficient IT 
System 

Development 
of Website 
for 

municipality 
and effective 
management 
of the 

Municipal IT 
systems 

All systems 
integrated 

Functional 

and 

interactive 

website 

Financ 

e 









IT Risk 
management 

Disaster 
recovery in 
place 



Disaster 

recovery 

approved 

and 

functional 







Telephone 

use 

management 

system 

Implementati 
on of use of 
passwords 
and restricted 

access at 

other levels 



100% 

compliance 

with 

telephone 
usage. No 
abuse 
reported 
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IDP 

Strategy 

IDP 

Objective 

Municipal 

strategic 

action 

KPI 

Respo 

nsibili 

ty 

Baseline 

informa 

tion 

Target for 
2008-9 

Outputs for 2009-10 

1 *‘ 

Quarter 

2 nd 

Quarter 

3 rd 

Quarter 

4“* 

Quarter 


Fleet 

Management 

To improve 
financial 
viability and 
sound 
financial 
managemen 
t of the 
municipality 
as per 

MFMA 

Ensure all 
vehicles are 
properly 
administered 
and licensed 

Financ 

e 


100% 

maintenance 
of vehicles 

100% of 
vehicles 
properly 
registered 

100% control 
of use of 
Municipal 
vehicles 







Management 
of S&T for 
Councillors 

Timeous 
payment of 
claims for 
councillors 

Financ 

e 


Daily 

management 
of S&T 

Claims 

Monfhly 

payment 





Financial 

policies. 

To review, 
develop and 
submit for 
approval the 
financial 
policies 

To develop 
and approve 
financial 
policies 

Number of 
approved 
financial 
policies 

Financ 

e 


6 financial 
policies 
approved by 
30/12/09 

1 . 

Review 

of SCM 

policy 

and 

Improv 

ed 

Implem 

entatio 

n 

2 . 

1 . 

Review 
of MPR 
policy, 
Credit 
Control 
, Debt 
collect! 
on and 
Indigen 
t policy 
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IDP 

IDP 

Municipal 

strategic 

action 

KPI 

Respo 

nsibili 

ty 

Baseline 

Target for 
2008-9 

Outputs for 2009-10 

Strategy 

Objective 


informa 

tion 

1 *‘ 

Quarter 

2 nd 

Quarter 

3 rd 

Quarter 

4“* 

Quarter 








Develo 

pment 

of risk 

manag 

ement 

policy 

3. 

Review 

of 

Assets 

Manag 

ement 

Policy 

2 . 

Develo 

pment 

of 

budget 

and 

Tariffs 

policy 















6 . 7 . Canc£ai>um 


Our Municipality now looks forward to the future with greater sense of direction, and anticipates making significant strides 
towards the achievement of our vision of improving the quality of life of all our citizens. This will be achieved through the 
strengthening and capacitating of our institution to deliver services to our communities. We look forward to the achievement of 
our goals for the next three years with anticipation and will harness all our energies to achieve our growth, development and 
service delivery goals 
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